


�C�o�m�p�o�n�e�n�t�e�s� �E�s�p�e�c�í�f�i�c�o�s� �d�e�l� �C�h�a�r�t�e�r� �p�a�r�a� �C�o�m�u�n�i�c�a�c�i�ó�n� �D�i�g�i�t�a�l

�E�l� �p�r�o�p�ó�s�i�t�o� �d�e�l� �p�r�o�y�e�c�t�o� �e�n� �c�o�m�u�n�i�c�a�c�i�ó�n� �d�i�g�i�t�a�l� �d�e�b�e� �a�r�t�i�c�u�l�a�r� �c�l�a�r�a�m�e�n�t�e� �e�l
�v�a�l�o�r� �i�n�f�o�r�m�a�t�i�v�o� �q�u�e� �s�e� �p�r�e�t�e�n�d�e� �c�r�e�a�r� �p�a�r�a� �a�u�d�i�e�n�c�i�a�s� �e�s�p�e�c�í�f�i�c�a�s�,� �c�o�n�e�c�t�a�n�d�o
�e�s�t�e � �v�a�l�o�r � �c�o�n � �o�b�j�e�t�i�v�o�s � �o�r�g�a�n�i�z�a�c�i�o�n�a�l�e�s � �m�á�s � �a�m�p�l�i�o�s � �c�o�m�o � �c�r�e�d�i�b�i�l�i�d�a�d
�e�d�i�t�o�r�i�a�l�,� �e�n�g�a�g�e�m�e�n�t� �d�e� �a�u�d�i�e�n�c�i�a�,� �s�o�s�t�e�n�i�b�i�l�i�d�a�d� �e�c�o�n�ó�m�i�c�a�,� �o� �i�m�p�a�c�t�o� �s�o�c�i�a�l�.
�E�s�t�a� �a�r�t�i�c�u�l�a�c�i�ó�n� �d�e�b�e� �s�e�r� �s�u�f�i�c�i�e�n�t�e�m�e�n�t�e� �e�s�p�e�c�í�f�i�c�a� �p�a�r�a� �g�u�i�a�r� �d�e�c�i�s�i�o�n�e�s� �d�e
�d�e�s�a�r�r�o�l�l�o� �p�e�r�o� �s�u�f�i�c�i�e�n�t�e�m�e�n�t�e� �f�l�e�x�i�b�l�e� �p�a�r�a� �a�c�o�m�o�d�a�r� �e�v�o�l�u�c�i�o�n�e�s� �e�n� �e�s�t�r�a�t�e�g�i�a
�e�d�i�t�o�r�i�a�l�.

�L�a� �d�e�f�i�n�i�c�i�ó�n� �d�e� �a�u�d�i�e�n�c�i�a�s� �o�b�j�e�t�i�v�o� �r�e�q�u�i�e�r�e� �e�s�p�e�c�i�f�i�c�i�d�a�d� �q�u�e� �v�a�y�a� �m�á�s� �a�l�l�á� �d�e
�d�e�m�o�g�r�a�f�í�a� �b�á�s�i�c�a� �p�a�r�a� �i�n�c�l�u�i�r � �p�a�t�r�o�n�e�s� �d�e� �c�o�n�s�u�m�o� �d�e� �m�e�d�i�o�s�, � �p�r�e�f�e�r�e�n�c�i�a�s� �d�e
�f�o�r�m�a�t�o�, � �c�o�n�t�e�x�t�o�s � �d�e � �a�c�c�e�s�o � �a � �i�n�f�o�r�m�a�c�i�ó�n�, � �y � �m�o�t�i�v�a�c�i�o�n�e�s � �i�n�f�o�r�m�a�t�i�v�a�s�. � �P�o�r
�e�j�e�m�p�l�o�, � �«�p�r�o�f�e�s�i�o�n�a�l�e�s � �d�e�l � �s�e�c�t�o�r � �t�e�c�n�o�l�ó�g�i�c�o � �q�u�e � �b�u�s�c�a�n � �a�n�á�l�i�s�i�s � �e�n
�p�r�o�f�u�n�d�i�d�a�d� �d�u�r�a�n�t�e� �d�e�s�p�l�a�z�a�m�i�e�n�t�o�s� �m�a�t�u�t�i�n�o�s�»� �e�s� �m�á�s� �ú�t�i�l� �p�a�r�a� �g�u�i�a�r� �d�e�c�i�s�i�o�n�e�s
�d�e� �p�r�o�d�u�c�t�o� �q�u�e� �«�a�d�u�l�t�o�s� �d�e� �2�5�-�4�5� �a�ñ�o�s� �c�o�n� �e�d�u�c�a�c�i�ó�n� �u�n�i�v�e�r�s�i�t�a�r�i�a�»�.

�L�o�s � �o�b�j�e�t�i�v�o�s � �e�s�p�e�c�í�f�i�c�o�s� �d�e�b�e�n � �e�q�u�i�l�i�b�r�a�r � �m�é�t�r�i�c�a�s � �d�e � �a�u�d�i�e�n�c�i�a� �(�a�l�c�a�n�c�e�,
�e�n�g�a�g�e�m�e�n�t�, � �r�e�t�e�n�c�i�ó�n�) � �c�o�n � �o�b�j�e�t�i�v�o�s � �e�d�i�t�o�r�i�a�l�e�s� �(�c�a�l�i�d�a�d � �i�n�f�o�r�m�a�t�i�v�a�,
�d�i�v�e�r�s�i�d�a�d� �d�e� �p�e�r�s�p�e�c�t�i�v�a�s�,� �i�m�p�a�c�t�o� �s�o�c�i�a�l�)� �y� �s�u�s�t�a�i�n�a�b�i�l�i�t�y� �m�e�t�r�i�c�s� �(�e�f�i�c�i�e�n�c�i�a
�o�p�e�r�a�t�i�v�a�, � �r�e�v�e�n�u�e � �g�e�n�e�r�a�t�i�o�n�, � �c�o�s�t � �m�a�n�a�g�e�m�e�n�t�)�. � �E�s�t�a � �m�u�l�t�i�d�i�m�e�n�s�i�o�n�a�l�i�d�a�d � �e�s
�c�a�r�a�c�t�e�r�í�s�t�i�c�a � �d�e � �p�r�o�y�e�c�t�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�o�n�d�e � �e�l � �é�x�i�t�o � �n�o � �p�u�e�d�e � �m�e�d�i�r�s�e
�ú�n�i�c�a�m�e�n�t�e� �a� �t�r�a�v�é�s� �d�e� �m�é�t�r�i�c�a�s� �t�é�c�n�i�c�a�s� �o� �f�i�n�a�n�c�i�e�r�a�s�.

�E�l � �a�l�c�a�n�c�e � �d�e�l � �p�r�o�y�e�c�t�o� �d�e�b�e � �e�s�p�e�c�i�f�i�c�a�r � �c�l�a�r�a�m�e�n�t�e � �q�u�é � �t�i�p�o�s � �d�e � �c�o�n�t�e�n�i�d�o�,
�f�o�r�m�a�t�o�s� �m�e�d�i�á�t�i�c�o�s�, � �c�a�n�a�l�e�s� �d�e� �d�i�s�t�r�i�b�u�c�i�ó�n�, � �y� �f�u�n�c�i�o�n�a�l�i�d�a�d�e�s� �t�é�c�n�i�c�a�s� �e�s�t�á�n
�i�n�c�l�u�i�d�o�s� �y� �e�x�c�l�u�i�d�o�s� �d�e�l� �p�r�o�y�e�c�t�o�.� �E�n� �c�o�m�u�n�i�c�a�c�i�ó�n� �d�i�g�i�t�a�l�,� �e�s�t�a� �e�s�p�e�c�i�f�i�c�a�c�i�ó�n
�d�e�b�e� �c�o�n�s�i�d�e�r�a�r� �l�a� �i�n�t�e�r�c�o�n�e�x�i�ó�n� �e�n�t�r�e� �d�i�f�e�r�e�n�t�e�s� �f�o�r�m�a�t�o�s� �y� �c�a�n�a�l�e�s� �q�u�e� �p�u�e�d�e�n
�g�e�n�e�r�a�r� �d�e�p�e�n�d�e�n�c�i�a�s� �t�é�c�n�i�c�a�s� �o� �e�d�i�t�o�r�i�a�l�e�s� �n�o� �e�v�i�d�e�n�t�e�s� �i�n�i�c�i�a�l�m�e�n�t�e�.

�L�a� �i�d�e�n�t�i�f�i�c�a�c�i�ó�n� �d�e� �s�t�a�k�e�h�o�l�d�e�r�s� �d�e�b�e� �i�n�c�l�u�i�r � �n�o� �s�ó�l�o � �r�o�l�e�s � �o�r�g�a�n�i�z�a�c�i�o�n�a�l�e�s
�t�r�a�d�i�c�i�o�n�a�l�e�s � �s�i�n�o � �t�a�m�b�i�é�n � �c�o�m�u�n�i�d�a�d�e�s � �d�e � �u�s�u�a�r�i�o�s�, � �f�u�e�n�t�e�s � �i�n�f�o�r�m�a�t�i�v�a�s�,
�p�a�r� t �n�e�r�s � �d�e � �d� i �s�t �r � i �b�u�c� i �ó�n�, �  �y � �r �e�g�u� l �a�d�o�r�e�s� �q�u�e � �p�u�e�d�e�n � � t �e�n�e�r �  � i �n�f � l �u�e�n�c� i �a
�s�i�g�n�i�f�i�c�a�t�i�v�a� �s�o�b�r�e� �e�l� �é�x�i�t�o� �d�e�l� �p�r�o�y�e�c�t�o�.� �K�n�i�g�h�t� �F�o�u�n�d�a�t�i�o�n� �h�a� �d�o�c�u�m�e�n�t�a�d�o� �c�ó�m�o
�l�a� �c�o�n�f�i�a�n�z�a� �d�e� �d�i�f�e�r�e�n�t�e�s� �g�r�u�p�o�s� �d�e� �s�t�a�k�e�h�o�l�d�e�r�s� �a�f�e�c�t�a� �c�r�í�t�i�c�a�m�e�n�t�e� �e�l� �é�x�i�t�o
�d�e� �i�n�i�c�i�a�t�i�v�a�s� �d�e� �m�e�d�i�o�s� �d�i�g�i�t�a�l�e�s�.

�L�o�s � �c�r�i�t�e�r�i�o�s � �d�e � �é�x�i�t�o� �d�e�b�e�n � �s�e�r � �m�u�l�t�i�d�i�m�e�n�s�i�o�n�a�l�e�s�, � �i�n�c�l�u�y�e�n�d�o � �m�é�t�r�i�c�a�s
�t�é�c�n�i�c�a�s� �(�p�e�r�f�o�r�m�a�n�c�e�, � �a�v�a�i�l�a�b�i�l�i�t�y�, � �u�s�a�b�i�l�i�t�y�)�, � �m�é�t�r�i�c�a�s� �d�e� �a�u�d�i�e�n�c�i�a� �(�r�e�a�c�h�,
�e�n�g�a�g�e�m�e�n�t�,� �s�a�t�i�s�f�a�c�t�i�o�n�)�,� �m�é�t�r�i�c�a�s� �e�d�i�t�o�r�i�a�l�e�s� �(�q�u�a�l�i�t�y�,� �a�c�c�u�r�a�c�y�,� �t�i�m�e�l�i�n�e�s�s�)�,
�y � �m�é�t�r�i�c�a�s � �d�e� �n�e�g�o�c�i�o� �(�c�o�s�t � �e�f�f�i�c�i�e�n�c�y�, � �r�e�v�e�n�u�e� �g�e�n�e�r�a�t�i�o�n�, � �m�a�r�k�e�t � �p�o�s�i�t�i�o�n�)�.
�E�s�t�a� �c�o�m�p�r�e�h�e�n�s�i�v�i�d�a�d� �r�e�f�l�e�j�a� �l�a� �n�a�t�u�r�a�l�e�z�a� �c�o�m�p�l�e�j�a� �d�e�l� �v�a�l�o�r� �e�n� �p�r�o�d�u�c�t�o�s� �d�e
�c�o�m�u�n�i�c�a�c�i�ó�n�.

�B�u�s�i�n�e�s�s� �M�o�d�e�l� �C�a�n�v�a�s� �p�a�r�a� �P�r�o�d�u�c�t�o�s� �d�e� �C�o�m�u�n�i�c�a�c�i�ó�n� �D�i�g�i�t�a�l

�E�l � �B�u�s�i�n�e�s�s � �M�o�d�e�l � �C�a�n�v�a�s� �a�d�a�p�t�a�d�o � �p�a�r�a � �p�r�o�d�u�c�t�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l
�p�r�o�p�o�r�c�i�o�n�a� �u�n�a� �v�i�s�u�a�l�i�z�a�c�i�ó�n� �h�o�l�í�s�t�i�c�a� �d�e� �c�ó�m�o� �e�l� �p�r�o�y�e�c�t�o� �c�r�e�a�r�á�,� �e�n�t�r�e�g�a�r�á� �y
�c�a�p�t�u�r�a�r�á � �v�a�l�o�r � �e�n� �e�l � �e�c�o�s�i�s�t�e�m�a� �m�e�d�i�á�t�i�c�o � �c�o�n�t�e�m�p�o�r�á�n�e�o�. � �E�s�t�a � �h�e�r�r�a�m�i�e�n�t�a � �e�s
�p�a�r�t�i�c�u�l�a�r�m�e�n�t�e� �v�a�l�i�o�s�a� �p�a�r�a� �p�r�o�y�e�c�t�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �p�o�r�q�u�e� �a�y�u�d�a� �a� �v�i�s�u�a�l�i�z�a�r
�c�o�n�e�x�i�o�n�e�s� �e�n�t�r�e� �a�c�t�i�v�i�d�a�d�e�s� �e�d�i�t�o�r�i�a�l�e�s�,� �t�e�c�n�o�l�ó�g�i�c�a�s� �y� �d�e� �n�e�g�o�c�i�o� �q�u�e� �p�u�e�d�e�n
�n�o� �s�e�r� �e�v�i�d�e�n�t�e�s� �c�u�a�n�d�o� �s�e� �a�n�a�l�i�z�a�n� �e�l�e�m�e�n�t�o�s� �i�n�d�i�v�i�d�u�a�l�e�s�.

�L�a� �p�r�o�p�u�e�s�t�a� �d�e� �v�a�l�o�r� �e�n� �c�o�m�u�n�i�c�a�c�i�ó�n� �d�i�g�i�t�a�l� �d�e�b�e� �a�r�t�i�c�u�l�a�r� �e�s�p�e�c�í�f�i�c�a�m�e�n�t�e� �q�u�é
�n�e�c�e�s�i�d�a�d�e�s � �i�n�f�o�r�m�a�t�i�v�a�s� �s�a�t�i�s�f�a�c�e � �e�l � �p�r�o�d�u�c�t�o�, � �q�u�é � �e�x�p�e�r�i�e�n�c�i�a � �d�i�f�e�r�e�n�c�i�a�l
�p�r�o�p�o�r�c�i�o�n�a� �c�o�m�p�a�r�a�d�a� �c�o�n� �a�l�t�e�r�n�a�t�i�v�a�s � �e�x�i�s�t�e�n�t�e�s�, � �y � �c�ó�m�o� �e�s�t�a � �e�x�p�e�r�i�e�n�c�i�a � �s�e
�a�l�i�n�e�a� �c�o�n� �m�o�t�i�v�a�c�i�o�n�e�s� �e�s�p�e�c�í�f�i�c�a�s � �d�e� �d�i�f�e�r�e�n�t�e�s � �s�e�g�m�e�n�t�o�s � �d�e� �a�u�d�i�e�n�c�i�a�. � �P�o�r
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�e�j�e�m�p�l�o�, � �«�a�n�á�l�i�s�i�s � �c�o�n�t�e�x�t�u�a�l�i�z�a�d�o � �d�e � �n�o�t�i�c�i�a�s � �t�e�c�n�o�l�ó�g�i�c�a�s � �q�u�e � �p�e�r�m�i�t�e � �a
�p�r�o�f�e�s�i�o�n�a�l�e�s � �t�o�m�a�r � �d�e�c�i�s�i�o�n�e�s � �i�n�f�o�r�m�a�d�a�s � �s�i�n � �d�e�d�i�c�a�r � �t�i�e�m�p�o � �a � �i�n�v�e�s�t�i�g�a�c�i�ó�n
�e�x�t�e�n�s�i�v�a�»� �e�s� �m�á�s� �a�c�c�i�o�n�a�b�l�e� �q�u�e� �«�n�o�t�i�c�i�a�s� �d�e� �c�a�l�i�d�a�d�»�.

�L�o�s� �s�e�g�m�e�n�t�o�s� �d�e� �c�l�i�e�n�t�e�s� �d�e�b�e�n� �r�e�f�l�e�j�a�r� �l�a� �d�i�v�e�r�s�i�d�a�d� �d�e� �r�o�l�e�s� �q�u�e� �d�i�f�e�r�e�n�t�e�s
�u�s�u�a�r�i�o�s� �d�e�s�e�m�p�e�ñ�a�n� �e�n� �r�e�l�a�c�i�ó�n� �a�l � �c�o�n�t�e�n�i�d�o�: � �c�o�n�s�u�m�i�d�o�r�e�s� �d�i�r�e�c�t�o�s� �(�l�e�c�t�o�r�e�s�,
�e�s�p�e�c�t�a�d�o�r�e�s�, � �o�y�e�n�t�e�s�)�, � �a�m�p�l�i�f�i�c�a�d�o�r�e�s� �(�c�o�m�p�a�r�t�i�d�o�r�e�s � �e�n � �r�e�d�e�s � �s�o�c�i�a�l�e�s�,
�i�n�f�l�u�e�n�c�e�r�s�)�,� �c�o�n�t�r�i�b�u�i�d�o�r�e�s� �(�c�o�m�e�n�t�a�r�i�s�t�a�s�,� �c�r�e�a�d�o�r�e�s� �d�e� �c�o�n�t�e�n�i�d�o� �g�e�n�e�r�a�d�o� �p�o�r
�u�s�u�a�r�i�o�s�)�, � �y � �b�e�n�e�f�i�c�i�a�r�i�o�s � �i�n�d�i�r�e�c�t�o�s� �(�o�r�g�a�n�i�z�a�c�i�o�n�e�s � �q�u�e � �s�e � �b�e�n�e�f�i�c�i�a�n � �d�e
�a�u�d�i�e�n�c�i�a�s � �i�n�f�o�r�m�a�d�a�s�)�. � �C�a�d�a � �s�e�g�m�e�n�t�o � �p�u�e�d�e � �t�e�n�e�r � �p�r�o�p�u�e�s�t�a�s � �d�e � �v�a�l�o�r� �y
�r�e�q�u�i�s�i�t�o�s � �d�e � �r�e�l�a�c�i�ó�n� �d�i�f�e�r�e�n�t�e�s�.

�L�o�s � �c�a�n�a�l�e�s � �d�e � �d�i�s�t�r�i�b�u�c�i�ó�n� �e�n � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l � �i�n�c�l�u�y�e�n � �c�a�n�a�l�e�s � �p�r�o�p�i�o�s
�(�s�i�t�i�o�s� �w�e�b�, � �a�p�l�i�c�a�c�i�o�n�e�s� �m�ó�v�i�l�e�s�, � �n�e�w�s�l�e�t�t�e�r�s�)�, � �c�a�n�a�l�e�s� �g�a�n�a�d�o�s� �(�c�o�m�p�a�r�t�i�c�i�ó�n
�e�n� �r�e�d�e�s � �s�o�c�i�a�l�e�s�, � �v�i�s�i�b�i�l�i�d�a�d� �e�n� �b�u�s�c�a�d�o�r�e�s�)�, � �c�a�n�a�l�e�s � �p�a�g�a�d�o�s� �(�p�u�b�l�i�c�i�d�a�d� �e�n
�r�e�d�e�s� �s�o�c�i�a�l�e�s�,� �m�a�r�k�e�t�i�n�g� �e�n� �b�u�s�c�a�d�o�r�e�s�)�,� �y� �c�a�n�a�l�e�s� �d�e� �a�s�o�c�i�a�c�i�ó�n� �(�s�i�n�d�i�c�a�c�i�ó�n
�d�e� �c�o�n�t�e�n�i�d�o�, � �a�l�i�a�n�z�a�s� �c�o�n� �p�l�a�t�a�f�o�r�m�a�s�)�. � �E�l � �C�a�n�v�a�s� �d�e�b�e� �v�i�s�u�a�l�i�z�a�r � �c�ó�m�o� �e�s�t�o�s
�c�a�n�a�l�e�s � �t�r�a�b�a�j�a�n � �e�n � �c�o�n�j�u�n�t�o � �p�a�r�a � �c�r�e�a�r � �u�n � �a�l�c�a�n�c�e � �i�n�t�e�g�r�a�l � �d�e � �a�u�d�i�e�n�c�i�a�s�.
�N�i�e�m�a�n� �L�a�b� �p�r�o�p�o�r�c�i�o�n�a� �a�n�á�l�i�s�i�s� �d�e�t�a�l�l�a�d�o� �s�o�b�r�e� �c�ó�m�o� �d�i�f�e�r�e�n�t�e�s� �c�a�n�a�l�e�s� �p�u�e�d�e�n
�o�p�t�i�m�i�z�a�r�s�e� �e�n� �m�e�d�i�o�s� �l�o�c�a�l�e�s�.

�L�a�s � �r�e�l�a�c�i�o�n�e�s � �c�o�n � �c�l�i�e�n�t�e�s� �e�n � �m�e�d�i�o�s � �d�i�g�i�t�a�l�e�s � �a�b�a�r�c�a�n � �d�e�s�d�e � �e�x�p�e�r�i�e�n�c�i�a�s
�a�u�t�o�m�a�t�i�z�a�d�a�s� �(�r�e�c�o�m�e�n�d�a�c�i�o�n�e�s � �p�e�r�s�o�n�a�l�i�z�a�d�a�s�, � �c�u�r�a�c�i�ó�n � �a�l�g�o�r�í�t�m�i�c�a�) � �h�a�s�t�a
�i�n�t�e�r�a�c�c�i�o�n�e�s� �d�e� �a�l�t�o� �c�o�n�t�a�c�t�o� �(�g�e�s�t�i�ó�n� �d�e� �c�o�m�u�n�i�d�a�d�e�s�,� �i�n�t�e�r�a�c�c�i�ó�n� �d�i�r�e�c�t�a� �c�o�n
�l�e�c�t�o�r�e�s�, � �c�o�r�r�e�s�p�o�n�d�e�n�c�i�a � �e�d�i�t�o�r�i�a�l�)�. � �E�l � �C�a�n�v�a�s � �d�e�b�e � �c�a�p�t�u�r�a�r � �c�ó�m�o � �d�i�f�e�r�e�n�t�e�s
�t�i�p�o�s � �d�e � �r�e�l�a�c�i�o�n�e�s � �a�p�o�y�a�n � �d�i�s�t�i�n�t�a�s � �e�t�a�p�a�s � �d�e�l � �r�e�c�o�r�r�i�d�o � �d�e � �l�a � �a�u�d�i�e�n�c�i�a� �y
�c�o�n�t�r�i�b�u�y�e�n� �a� �l�a� �r�e�t�e�n�c�i�ó�n� �y� �l�e�a�l�t�a�d�.

�L�o�s � �i�n�g�r�e�s�o�s� �d�e�b�e�n � �r�e�f�l�e�j�a�r � �l�a � �d�i�v�e�r�s�i�d�a�d � �e�c�o�n�ó�m�i�c�a� �d�e�l � �s�e�c�t�o�r�, � �i�n�c�l�u�y�e�n�d�o
�m�o�d�e�l�o�s� �d�e� �s�u�s�c�r�i�p�c�i�ó�n�,� �p�u�b�l�i�c�i�d�a�d�,� �i�n�g�r�e�s�o�s� �t�r�a�n�s�a�c�c�i�o�n�a�l�e�s� �(�v�e�n�t�a� �d�e� �c�o�n�t�e�n�i�d�o
�p�r�e�m�i�u�m�, � �e�n�t�r�a�d�a�s � �a � �e�v�e�n�t�o�s�)�, � �i�n�g�r�e�s�o�s � �p�o�r � �a�f�i�l�i�a�c�i�ó�n� �y � �o�t�r�o�s � �i�n�g�r�e�s�o�s
�a�c�c�e�s�o�r�i�o�s� �(�c�o�n�s�u�l�t�o�r�í�a�, � �f�o�r�m�a�c�i�ó�n�, � �m�e�r�c�h�a�n�d�i�s�i�n�g�)�.

�L�o�s � �r�e�c�u�r�s�o�s � �c�l�a�v�e� � i �n�c�l�u�y�e�n � �t�a�n�t�o � �a�c�t� i �v�o�s � �t�a�n�g�i�b�l�e�s� �(� i �n�f�r�a�e�s�t�r�u�c�t�u�r�a
�t�e�c�n�o�l�ó�g�i�c�a�, � �a�r�c�h�i�v�o�s � �d�e � �c�o�n�t�e�n�i�d�o�, � �r�e�p�u�t�a�c�i�ó�n � �d�e � �m�a�r�c�a�) � �c�o�m�o � �c�a�p�a�c�i�d�a�d�e�s
�i�n�t�a�n�g�i�b�l�e�s� �(�e�x�p�e�r�t�i�c�i�a� �e�d�i�t�o�r�i�a�l�, � �r�e�l�a�c�i�o�n�e�s� �c�o�n� �l�a� �a�u�d�i�e�n�c�i�a�, � �c�a�p�a�c�i�d�a�d�e�s� �d�e
�a�n�a�l�í�t�i�c�a� �d�e� �d�a�t�o�s�,� �f�l�u�j�o�s� �d�e� �c�r�e�a�c�i�ó�n� �d�e� �c�o�n�t�e�n�i�d�o�)�.

�I�n�t�e�g�r�a�c�i�ó�n� �d�e�l� �C�h�a�r�t�e�r� �y� �C�a�n�v�a�s� �e�n� �l�a� �P�l�a�n�i�f�i�c�a�c�i�ó�n

�L�a� �i�n�t�e�g�r�a�c�i�ó�n� �e�f�e�c�t�i�v�a� �d�e�l� �P�r�o�j�e�c�t� �C�h�a�r�t�e�r� �y� �B�u�s�i�n�e�s�s� �M�o�d�e�l� �C�a�n�v�a�s� �r�e�q�u�i�e�r�e� �q�u�e
�a�m�b�o�s� �d�o�c�u�m�e�n�t�o�s� �s�e� �i�n�f�o�r�m�e�n� �m�u�t�u�a�m�e�n�t�e� �y� �m�a�n�t�e�n�g�a�n� �c�o�n�s�i�s�t�e�n�c�i�a� �e�n� �s�u�p�u�e�s�t�o�s�,
�o�b�j�e�t�i�v�o�s� �y� �c�r�i�t�e�r�i�o�s� �d�e� �é�x�i�t�o�.� �E�l� �C�h�a�r�t�e�r� �p�r�o�v�e�e� �d�i�r�e�c�c�i�ó�n� �e�s�t�r�a�t�é�g�i�c�a� �d�e� �a�l�t�o
�n�i�v�e�l�,� �m�i�e�n�t�r�a�s� �q�u�e� �e�l� �C�a�n�v�a�s� �a�p�o�r�t�a� �d�e�t�a�l�l�e� �o�p�e�r�a�t�i�v�o� �s�o�b�r�e� �c�ó�m�o� �s�e� �c�r�e�a�r�á� �y
�c�a�p�t�u�r�a�r�á� �v�a�l�o�r�.

�E�l � �p�r�o�c�e�s�o � �d�e � �v�a�l�i�d�a�c�i�ó�n� �d�e�b�e � �a�s�e�g�u�r�a�r � �q�u�e � �l�o�s � �s�u�p�u�e�s�t�o�s � �e�s�t�é�n � �e�m�p�í�r�i�c�a�m�e�n�t�e
�f�u�n�d�a�m�e�n�t�a�d�o�s� �a � �t�r�a�v�é�s � �d�e � �i�n�v�e�s�t�i�g�a�c�i�ó�n � �d�e � �a�u�d�i�e�n�c�i�a�, � �a�n�á�l�i�s�i�s � �d�e � �m�e�r�c�a�d�o�,
�i�n�t�e�l�i�g�e�n�c�i�a� �c�o�m�p�e�t�i�t�i�v�a� �y� �r�e�t�r�o�a�l�i�m�e�n�t�a�c�i�ó�n� �d�e� �s�t�a�k�e�h�o�l�d�e�r�s�.

�L�a � �t�r�a�d�u�c�c�i�ó�n � �d�e�s�d�e � �d�o�c�u�m�e�n�t�o�s � �e�s�t�r�a�t�é�g�i�c�o�s� �h�a�c�i�a � �l�a � �p�l�a�n�i�f�i�c�a�c�i�ó�n � �o�p�e�r�a�t�i�v�a
�r�e�q�u�i�e�r�e � �d�e�s�g�l�o�s�a�r � �o�b�j�e�t�i�v�o�s � �d�e � �a�l�t�o � �n�i�v�e�l � �e�n � �i�n�i�c�i�a�t�i�v�a�s � �e�s�p�e�c�í�f�i�c�a�s�,
�r�e�s�u�l�t�a�d�o�s � �m�e�d�i�b�l�e�s� �y � �r�e�q�u�e�r�i�m�i�e�n�t�o�s � �d�e � �r�e�c�u�r�s�o�s� �q�u�e � �p�u�e�d�a�n � �i�n�f�o�r�m�a�r � �l�a
�p�l�a�n�i�f�i�c�a�c�i�ó�n � �d�e�t�a�l�l�a�d�a�.

�L�o�s� �m�e�c�a�n�i�s�m�o�s� �d�e� �r�e�v�i�s�i�ó�n� �y� �a�c�t�u�a�l�i�z�a�c�i�ó�n� �d�e�b�e�n� �g�a�r�a�n�t�i�z�a�r � �q�u�e� �t�a�n�t�o� �C�h�a�r�t�e�r
�c�o�m�o� �C�a�n�v�a�s� �p�e�r�m�a�n�e�z�c�a�n� �r�e�l�e�v�a�n�t�e�s� �c�o�n�f�o�r�m�e� �e�v�o�l�u�c�i�o�n�a� �e�l� �c�o�n�t�e�x�t�o�.� �E�n� �e�n�t�o�r�n�o�s
�m�e�d�i�á�t�i�c�o�s� �d�e� �r�á�p�i�d�o� �c�a�m�b�i�o�,� �r�e�v�i�s�i�o�n�e�s� �t�r�i�m�e�s�t�r�a�l�e�s� �p�u�e�d�e�n� �s�e�r� �a�d�e�c�u�a�d�a�s�.
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�E�l� �c�o�m�u�n�i�c�a�r� �l�a� �i�n�t�e�n�c�i�ó�n� �e�s�t�r�a�t�é�g�i�c�a� �d�e� �e�s�t�o�s� �d�o�c�u�m�e�n�t�o�s� �a� �l�o�s� �e�q�u�i�p�o�s� �r�e�q�u�i�e�r�e
�t�r�a�d�u�c�i�r�l�o�s � �a � �l�e�n�g�u�a�j�e�s � �y � �f�o�r�m�a�t�o�s � �a�p�r�o�p�i�a�d�o�s� �p�a�r�a � �c�a�d�a � �s�t�a�k�e�h�o�l�d�e�r�: � �e�q�u�i�p�o�s
�t�é�c�n�i�c�o�s� �n�e�c�e�s�i�t�a�r�á�n� �r�e�q�u�i�s�i�t�o�s� �f�u�n�c�i�o�n�a�l�e�s� �d�e�t�a�l�l�a�d�o�s�,� �m�i�e�n�t�r�a�s� �q�u�e� �l�o�s� �e�q�u�i�p�o�s
�e�d�i�t�o�r�i�a�l�e�s � �r�e�q�u�e�r�i�r�á�n � �l�i�n�e�a�m�i�e�n�t�o�s � �d�e � �e�s�t�r�a�t�e�g�i�a � �d�e � �c�o�n�t�e�n�i�d�o�s�. � �P�o�y�n�t�e�r
�I�n�s�t�i�t�u�t�e� �o�f�r�e�c�e� �o�r�i�e�n�t�a�c�i�ó�n� �s�o�b�r�e� �c�ó�m�o� �t�r�a�d�u�c�i�r� �m�o�d�e�l�o�s� �d�e� �n�e�g�o�c�i�o� �e�s�t�r�a�t�é�g�i�c�o�s
�e�n� �p�r�á�c�t�i�c�a�s� �o�p�e�r�a�t�i�v�a�s�.

�6�.�2� �D�I�A�G�R�A�M�A� �D�E� �G�A�N�T�T� �C�O�N� �H�I�T�O�S� �Y� �D�E�P�E�N�D�E�N�C�I�A�S

�F�u�n�d�a�m�e�n�t�o�s� �d�e� �l�a� �P�l�a�n�i�f�i�c�a�c�i�ó�n� �T�e�m�p�o�r�a�l� �e�n� �C�o�m�u�n�i�c�a�c�i�ó�n
�D�i�g�i�t�a�l

�L�a� �p�l�a�n�i�f�i�c�a�c�i�ó�n� �t�e�m�p�o�r�a�l� �e�n� �p�r�o�y�e�c�t�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �d�i�g�i�t�a�l� �p�r�e�s�e�n�t�a� �d�e�s�a�f�í�o�s
�ú�n�i�c�o�s � �d�e�b�i�d�o � �a � �l�a � �n�a�t�u�r�a�l�e�z�a � �i�n�t�e�r�d�e�p�e�n�d�i�e�n�t�e� �e�n�t�r�e � �a�c�t�i�v�i�d�a�d�e�s � �e�d�i�t�o�r�i�a�l�e�s�,
�t�é�c�n�i�c�a�s � �y � �d�e � �d�i�s�t�r�i�b�u�c�i�ó�n�, � �a�s�í � �c�o�m�o� �l�a � �n�e�c�e�s�i�d�a�d � �d�e � �r�e�s�p�o�n�d�e�r � �r�á�p�i�d�a�m�e�n�t�e� �a
�c�a�m�b�i�o�s � �e�n � �e�l � �e�n�t�o�r�n�o � �m�e�d�i�á�t�i�c�o�. � �L�o�s � �d�i�a�g�r�a�m�a�s � �d�e � �G�a�n�t�t� �a�d�a�p�t�a�d�o�s � �p�a�r�a � �e�s�t�e
�c�o�n�t�e�x�t�o � �d�e�b�e�n � �e�q�u�i�l�i�b�r�a�r � �e�s�t�r�u�c�t�u�r�a � �n�e�c�e�s�a�r�i�a� �p�a�r�a � �l�a � �c�o�o�r�d�i�n�a�c�i�ó�n � �c�o�n
�f�l�e�x�i�b�i�l�i�d�a�d� �p�a�r�a � �a�c�o�m�o�d�a�r � �p�r�i�o�r�i�d�a�d�e�s � �c�a�m�b�i�a�n�t�e�s � �y � �o�p�o�r�t�u�n�i�d�a�d�e�s � �e�m�e�r�g�e�n�t�e�s�.

�L�a � �c�o�m�p�l�e�j�i�d�a�d � �t�e�m�p�o�r�a�l� �e�n � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l � �s�u�r�g�e � �d�e � �m�ú�l�t�i�p�l�e�s � �f�a�c�t�o�r�e�s�:
�c�i�c�l�o�s � �d�e � �p�r�o�d�u�c�c�i�ó�n � �e�d�i�t�o�r�i�a�l� �q�u�e � �p�u�e�d�e�n� �v�a�r�i�a�r � �s�e�g�ú�n� �e�l � �t�i�p�o � �d�e � �c�o�n�t�e�n�i�d�o�,
�d�e�p�e�n�d�e�n�c�i�a�s� �t�é�c�n�i�c�a�s� �e�n�t�r�e� �d�i�f�e�r�e�n�t�e�s� �c�o�m�p�o�n�e�n�t�e�s� �d�e�l � �s�i�s�t�e�m�a�, � �r�e�q�u�e�r�i�m�i�e�n�t�o�s
�d�e � �c�o�o�r�d�i�n�a�c�i�ó�n� �e�n�t�r�e � �m�ú�l�t�i�p�l�e�s � �s�t�a�k�e�h�o�l�d�e�r�s�, � �y � �f�a�c�t�o�r�e�s � �e�x�t�e�r�n�o�s� �c�o�m�o � �e�l
�c�a�l�e�n�d�a�r�i�o � �n�o�t�i�c�i�o�s�o � �o � �c�a�m�p�a�ñ�a�s � �d�e � �m�a�r�k�e�t�i�n�g � �q�u�e � �a�f�e�c�t�a�n � �l�a � �p�r�o�g�r�a�m�a�c�i�ó�n � �d�e�l
�p�r�o�y�e�c�t�o�. � �C�o�l�u�m�b�i�a � �J�o�u�r�n�a�l�i�s�m � �R�e�v�i�e�w� �h�a � �a�n�a�l�i�z�a�d�o � �c�ó�m�o � �l�a�s � �o�r�g�a�n�i�z�a�c�i�o�n�e�s � �d�e
�m�e�d�i�o�s� �e�s�t�á�n� �a�d�a�p�t�a�n�d�o� �m�e�t�o�d�o�l�o�g�í�a�s� �d�e� �g�e�s�t�i�ó�n� �d�e� �p�r�o�y�e�c�t�o�s� �p�a�r�a� �m�a�n�e�j�a�r� �e�s�t�a�s
�c�o�m�p�l�e�j�i�d�a�d�e�s�.

�L�o�s � �p�a�t�r�o�n�e�s � �d�e � �t�r�a�b�a�j�o� �e�n � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l � �s�u�e�l�e�n � �r�e�q�u�e�r�i�r � �f�a�s�e�s
�s�u�p�e�r�p�u�e�s�t�a�s� �e�n� �l�u�g�a�r � �d�e� �u�n�a� �f�i�n�a�l�i�z�a�c�i�ó�n� �e�s�t�r�i�c�t�a�m�e�n�t�e� �s�e�c�u�e�n�c�i�a�l�, � �y�a� �q�u�e� �e�l
�c�o�n�t�e�n�i�d�o� �e�d�i�t�o�r�i�a�l� �p�u�e�d�e� �c�r�e�a�r�s�e� �d�e� �f�o�r�m�a� �s�i�m�u�l�t�á�n�e�a� �a�l� �d�e�s�a�r�r�o�l�l�o� �t�é�c�n�i�c�o�,� �y
�l�a�s � �p�r�u�e�b�a�s � �c�o�n � �u�s�u�a�r�i�o�s � �p�u�e�d�e�n � �i�n�f�o�r�m�a�r � �t�a�n�t�o � �a�j�u�s�t�e�s � �e�d�i�t�o�r�i�a�l�e�s � �c�o�m�o
�t�é�c�n�i�c�o�s�. � �E�s�t�a � �c�o�n�c�u�r�r�e�n�c�i�a� �e�x�i�g�e � �u�n�a � �g�e�s�t�i�ó�n � �s�o�f�i�s�t�i�c�a�d�a � �d�e � �d�e�p�e�n�d�e�n�c�i�a�s� �y
�p�r�o�t�o�c�o�l�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �c�l�a�r�o�s� �p�a�r�a� �e�v�i�t�a�r� �c�o�n�f�l�i�c�t�o�s� �y� �a�s�e�g�u�r�a�r� �r�e�s�u�l�t�a�d�o�s
�c�o�h�e�r�e�n�t�e�s�.

�L�a � �e�s�t�i�m�a�c�i�ó�n � �d�e � �d�u�r�a�c�i�ó�n� �p�a�r�a � �a�c�t�i�v�i�d�a�d�e�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l � �d�e�b�e
�c�o�n�s�i�d�e�r�a�r � �t�a�n�t�o � �e�l � �t�i�e�m�p�o� �d�e � �d�e�s�a�r�r�o�l�l�o � �t�é�c�n�i�c�o� �c�o�m�o� �l�o�s � �c�i�c�l�o�s � �d�e � �r�e�v�i�s�i�ó�n
�e�d�i�t�o�r�i�a�l�,� �l�o�s� �p�e�r�i�o�d�o�s� �d�e� �c�r�e�a�c�i�ó�n� �d�e� �c�o�n�t�e�n�i�d�o�,� �l�o�s� �p�r�o�c�e�s�o�s� �d�e� �a�p�r�o�b�a�c�i�ó�n� �y
�l �o�s � �r�e�q�u�e�r� i �m�i�e�n�t�o�s � �d�e � �a�s�e�g�u�r�a�m�i�e�n�t�o � �d�e � � l �a � �c�a�l � i �d�a�d�, � �q�u�e � �p�u�e�d�e�n � �v�a�r� i �a�r
�s�i�g�n�i�f�i�c�a�t�i�v�a�m�e�n�t�e� �s�e�g�ú�n� �e�l� �t�i�p�o� �d�e� �c�o�n�t�e�n�i�d�o�,� �l�a� �s�e�n�s�i�b�i�l�i�d�a�d� �d�e� �l�a� �a�u�d�i�e�n�c�i�a� �y
�l�o�s � �f�a�c�t�o�r�e�s � �r�e�g�u�l�a�t�o�r�i�o�s�. � �E�n � �m�u�c�h�o�s � �c�a�s�o�s�, � �l�o�s � �p�r�o�c�e�s�o�s � �e�d�i�t�o�r�i�a�l�e�s� �p�u�e�d�e�n
�t�o�m�a�r � �m�á�s � �t�i�e�m�p�o � �q�u�e � �l�a � �i�m�p�l�e�m�e�n�t�a�c�i�ó�n � �t�é�c�n�i�c�a�, � �r�e�q�u�i�r�i�e�n�d�o � �p�l�a�n�i�f�i�c�a�c�i�ó�n
�i�n�v�e�r�s�a� �a� �p�a�r�t�i�r� �d�e� �l�a�s� �f�e�c�h�a�s� �d�e� �p�u�b�l�i�c�a�c�i�ó�n�.

�L�a�s � �d�e�p�e�n�d�e�n�c�i�a�s � �e�x�t�e�r�n�a�s� �e�n � �p�r�o�y�e�c�t�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �s�u�e�l�e�n � �i�n�c�l�u�i�r � �l�a
�d�i�s�p�o�n�i�b�i�l�i�d�a�d � �d�e � �f�u�e�n�t�e�s � �p�a�r�a � �e�n�t�r�e�v�i�s�t�a�s�, � �p�r�o�c�e�s�o�s � �d�e � �l�i�c�e�n�c�i�a�m�i�e�n�t�o � �d�e
�c�o�n�t�e�n�i�d�o�, � �r�e�v�i�s�i�o�n�e�s� �l�e�g�a�l�e�s�, � �a�p�r�o�b�a�c�i�o�n�e�s� �d�e� �p�l�a�t�a�f�o�r�m�a�s� �(�e�s�p�e�c�i�a�l�m�e�n�t�e� �p�a�r�a
�a�p�l�i�c�a�c�i�o�n�e�s� �m�ó�v�i�l�e�s�)�,� �y� �c�o�o�r�d�i�n�a�c�i�ó�n� �c�o�n� �c�a�m�p�a�ñ�a�s� �d�e� �m�a�r�k�e�t�i�n�g�.� �E�s�t�o�s� �f�a�c�t�o�r�e�s
�p�u�e�d�e�n � �i�m�p�a�c�t�a�r � �s�i�g�n�i�f�i�c�a�t�i�v�a�m�e�n�t�e � �l�a � �p�r�o�g�r�a�m�a�c�i�ó�n � �y � �r�e�q�u�i�e�r�e�n � �p�l�a�n�e�s � �d�e
�c�o�n�t�i�n�g�e�n�c�i�a�.
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�E�s�t�r�u�c�t�u�r�a� �d�e�l� �D�i�a�g�r�a�m�a� �d�e� �G�a�n�t�t� �p�a�r�a� �P�r�o�y�e�c�t�o�s� �d�e
�C�o�m�u�n�i�c�a�c�i�ó�n

�L�a � �e�s�t�r�u�c�t�u�r�a � �t�e�m�p�o�r�a�l� �d�e � �l�o�s � �p�r�o�y�e�c�t�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l � �s�u�e�l�e
�o�r�g�a�n�i�z�a�r�s�e � �e�n � �t�o�r�n�o � �a � �f�a�s�e�s � �p�r�i�n�c�i�p�a�l�e�s� �q�u�e � �r�e�f�l�e�j�a�n � �t�a�n�t�o � �l�o�s � �c�i�c�l�o�s � �d�e
�d�e�s�a�r�r�o�l�l�o � �t�é�c�n�i�c�o� �c�o�m�o � �l�o�s � �f�l�u�j�o�s � �d�e � �p�r�o�d�u�c�c�i�ó�n � �e�d�i�t�o�r�i�a�l�: � �i�n�v�e�s�t�i�g�a�c�i�ó�n � �y
�p�l�a�n�i�f�i�c�a�c�i�ó�n� �(�a�n�á�l�i�s�i�s � �d�e � �a�u�d�i�e�n�c�i�a�s�, � �e�s�t�r�a�t�e�g�i�a � �d�e � �c�o�n�t�e�n�i�d�o�s�, � �a�r�q�u�i�t�e�c�t�u�r�a
�t�é�c�n�i�c�a�)�, � �d�e�s�a�r�r�o�l�l�o � �d�e � �c�o�n�t�e�n�i�d�o�s� �(�c�r�e�a�c�i�ó�n�, � �c�u�r�a�c�i�ó�n�, � �r�e�v�i�s�i�ó�n � �e�d�i�t�o�r�i�a�l�)�,
�i�m�p�l�e�m�e�n�t�a�c�i�ó�n � �t�é�c�n�i�c�a� �(�d�e�s�a�r�r�o�l�l�o � �d�e � �s�i�s�t�e�m�a�s�, � �i�n�t�e�g�r�a�c�i�ó�n�, � �p�r�u�e�b�a�s�)�,
�i�n�t�e�g�r�a�c�i�ó�n � �d�e � �c�o�n�t�e�n�i�d�o�s� �(�c�o�n�f�i�g�u�r�a�c�i�ó�n � �d�e � �C�M�S�, � �m�i�g�r�a�c�i�ó�n � �d�e � �c�o�n�t�e�n�i�d�o�s�,
�o�p�t�i�m�i�z�a�c�i�ó�n� �S�E�O�)�,� �y� �l�a�n�z�a�m�i�e�n�t�o� �y� �o�p�t�i�m�i�z�a�c�i�ó�n� �(�s�o�f�t� �l�a�u�n�c�h�,� �i�n�c�o�r�p�o�r�a�c�i�ó�n� �d�e
�f�e�e�d�b�a�c�k�,� �l�a�n�z�a�m�i�e�n�t�o� �c�o�m�p�l�e�t�o�)�.

�L�a�s� �e�s�t�r�u�c�t�u�r�a�s� �d�e� �d�e�s�g�l�o�s�e� �d�e� �t�r�a�b�a�j�o� �(�W�B�S�)� �e�s�p�e�c�í�f�i�c�a�s� �p�a�r�a� �c�o�m�u�n�i�c�a�c�i�ó�n� �d�e�b�e�n
�i�n�c�l�u�i�r � �t�a�n�t�o � �e�n�t�r�e�g�a�b�l�e�s � �t�é�c�n�i�c�o�s� �(�d�i�s�e�ñ�o � �d�e � �b�a�s�e�s � �d�e � �d�a�t�o�s�, � �d�e�s�a�r�r�o�l�l�o � �d�e
�A�P�I�s�,� �i�m�p�l�e�m�e�n�t�a�c�i�ó�n� �d�e� �i�n�t�e�r�f�a�c�e�s�)� �c�o�m�o� �e�n�t�r�e�g�a�b�l�e�s� �e�d�i�t�o�r�i�a�l�e�s� �(�c�a�l�e�n�d�a�r�i�o� �d�e
�c�o�n�t�e�n�i�d�o�s�, � �g�u�í�a � �d�e � �e�s�t�i�l�o�, � �d�o�c�u�m�e�n�t�a�c�i�ó�n � �d�e � �f�l�u�j�o�s � �e�d�i�t�o�r�i�a�l�e�s�)�, � �a�d�e�m�á�s � �d�e
�e�n�t�r�e�g�a�b�l�e�s � �h�í�b�r�i�d�o�s� �q�u�e � �r�e�q�u�i�e�r�e�n � �e�x�p�e�r�i�e�n�c�i�a � �t�a�n�t�o � �t�é�c�n�i�c�a � �c�o�m�o � �e�d�i�t�o�r�i�a�l
�(�c�o�n�f�i�g�u�r�a�c�i�ó�n� �d�e� �C�M�S�,� �i�m�p�l�e�m�e�n�t�a�c�i�ó�n� �d�e� �a�n�a�l�í�t�i�c�a�,� �o�p�t�i�m�i�z�a�c�i�ó�n� �S�E�O�)�.

�L�a� �g�r�a�n�u�l�a�r�i�d�a�d� �d�e� �l�a� �p�l�a�n�i�f�i�c�a�c�i�ó�n� �d�e�b�e� �v�a�r�i�a�r� �s�e�g�ú�n� �l�a� �p�r�o�x�i�m�i�d�a�d� �t�e�m�p�o�r�a�l� �y
�e�l � �n�i�v�e�l � �d�e � �c�e�r�t�e�z�a�. � �L�a�s � �a�c�t�i�v�i�d�a�d�e�s � �d�e � �c�o�r�t�o � �p�l�a�z�o � �(�2�-�4 � �s�e�m�a�n�a�s�) � �d�e�b�e�n
�p�l�a�n�i�f�i�c�a�r�s�e � �a � �n�i�v�e�l � �d�i�a�r�i�o � �o � �s�e�m�a�n�a�l�, � �m�i�e�n�t�r�a�s � �q�u�e � �l�a�s � �a�c�t�i�v�i�d�a�d�e�s � �d�e � �l�a�r�g�o
�p�l�a�z�o � �p�u�e�d�e�n � �p�l�a�n�i�f�i�c�a�r�s�e � �a � �n�i�v�e�l � �s�e�m�a�n�a�l � �o � �q�u�i�n�c�e�n�a�l�. � �E�s�t�e � �e�n�f�o�q�u�e � �d�e
�p�l�a�n�i�f�i�c�a�c�i�ó�n � �e�n � �o�l�e�a�d�a�s� �p�e�r�m�i�t�e � �u�n�a � �c�o�o�r�d�i�n�a�c�i�ó�n � �d�e�t�a�l�l�a�d�a � �d�e�l � �t�r�a�b�a�j�o
�i�n�m�e�d�i�a�t�o � �m�a�n�t�e�n�i�e�n�d�o � �l�a � �d�i�r�e�c�c�i�ó�n � �e�s�t�r�a�t�é�g�i�c�a � �p�a�r�a � �f�a�s�e�s � �f�u�t�u�r�a�s�.

�L�o�s� �h�i�t�o�s� �c�r�í�t�i�c�o�s� �e�n� �p�r�o�y�e�c�t�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �s�u�e�l�e�n� �i�n�c�l�u�i�r� �l�a� �a�p�r�o�b�a�c�i�ó�n� �d�e
�l�a � �e�s�t�r�a�t�e�g�i�a � �d�e � �c�o�n�t�e�n�i�d�o�s�, � �l�a � �v�a�l�i�d�a�c�i�ó�n � �d�e � �l�a � �a�r�q�u�i�t�e�c�t�u�r�a � �t�é�c�n�i�c�a�, � �l�a
�f�i�n�a�l�i�z�a�c�i�ó�n� �d�e� �p�r�u�e�b�a�s� �a�l�f�a�/�b�e�t�a�,� �l�a� �a�p�r�o�b�a�c�i�ó�n� �d�e� �g�u�í�a�s� �e�d�i�t�o�r�i�a�l�e�s�,� �e�l� �s�o�f�t
�l�a�u�n�c�h� �y � �e�l � �l�a�n�z�a�m�i�e�n�t�o � �c�o�m�p�l�e�t�o�. � �E�s�t�o�s � �h�i�t�o�s � �d�e�b�e�n � �e�s�t�a�r � �a�l�i�n�e�a�d�o�s � �c�o�n � �l�o�s
�o�b�j�e�t�i�v�o�s� �d�e� �n�e�g�o�c�i�o� �y� �p�r�o�p�o�r�c�i�o�n�a�r� �p�u�n�t�o�s� �d�e� �c�o�n�t�r�o�l � �c�l�a�r�o�s� �p�a�r�a� �r�e�v�i�s�i�ó�n� �d�e
�s�t�a�k�e�h�o�l�d�e�r�s� �y� �p�o�s�i�b�l�e�s� �c�o�r�r�e�c�c�i�o�n�e�s� �d�e� �r�u�m�b�o�.

�L�a�s� �d�e�p�e�n�d�e�n�c�i�a�s� �d�e�b�e�n� �c�a�p�t�u�r�a�r� �n�o� �s�ó�l�o� �d�e�p�e�n�d�e�n�c�i�a�s� �t�é�c�n�i�c�a�s� �(�l�a� �b�a�s�e� �d�e� �d�a�t�o�s
�d�e�b�e � �e�s�t�a�r � �l�i�s�t�a � �a�n�t�e�s � �d�e � �d�e�s�a�r�r�o�l�l�a�r � �l�a � �A�P�I�)�, � �s�i�n�o � �t�a�m�b�i�é�n � �d�e�p�e�n�d�e�n�c�i�a�s
�e�d�i�t�o�r�i�a�l�e�s � �(�l�a�s � �g�u�í�a�s � �d�e � �m�a�r�c�a � �d�e�b�e�n � �a�p�r�o�b�a�r�s�e � �a�n�t�e�s � �d�e � �l�a � �c�r�e�a�c�i�ó�n � �d�e
�c�o�n�t�e�n�i�d�o� �v�i�s�u�a�l�) � �y� �d�e�p�e�n�d�e�n�c�i�a�s� �i�n�t�e�r�f�u�n�c�i�o�n�a�l�e�s� �(�l�a� �e�s�t�r�a�t�e�g�i�a� �d�e� �c�o�n�t�e�n�i�d�o�s
�d�e�b�e� �i�n�f�o�r�m�a�r � �l�o�s � �r�e�q�u�i�s�i�t�o�s � �t�é�c�n�i�c�o�s�)�. � �A�m�e�r�i�c�a�n� �P�r�e�s�s � �I�n�s�t�i�t�u�t�e� �a�n�a�l�i�z�a � �c�ó�m�o
�e�s�t�a�s � �d�e�p�e�n�d�e�n�c�i�a�s � �p�u�e�d�e�n � �g�e�s�t�i�o�n�a�r�s�e � �d�e � �f�o�r�m�a � �e�f�e�c�t�i�v�a � �e�n � �p�r�o�y�e�c�t�o�s � �d�e
�t�r�a�n�s�f�o�r�m�a�c�i�ó�n � �d�i�g�i�t�a�l�.

�G�e�s�t�i�ó�n� �d�e� �H�i�t�o�s� �C�r�í�t�i�c�o�s� �y� �D�e�p�e�n�d�e�n�c�i�a�s

�L�o�s� �h�i�t�o�s� �c�r�í�t�i�c�o�s� �e�n� �p�r�o�y�e�c�t�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �d�i�g�i�t�a�l� �d�e�b�e�n� �r�e�f�l�e�j�a�r� �t�a�n�t�o� �l�a
�p�r�e�p�a�r�a�c�i�ó�n � �t�é�c�n�i�c�a� �c�o�m�o � �l�a � �p�r�e�p�a�r�a�c�i�ó�n � �e�d�i�t�o�r�i�a�l� �p�a�r�a � �c�a�d�a � �f�a�s�e � �i�m�p�o�r�t�a�n�t�e�.
�F�u�n�c�i�o�n�a�n � �c�o�m�o � �p�u�n�t�o�s � �d�e � �s�i�n�c�r�o�n�i�z�a�c�i�ó�n� �d�o�n�d�e � �c�o�n�v�e�r�g�e�n � �t�o�d�o�s � �l�o�s � �f�l�u�j�o�s � �d�e
�t�r�a�b�a�j�o� �y� �p�u�e�d�e� �e�v�a�l�u�a�r�s�e� �l�a� �s�a�l�u�d� �g�e�n�e�r�a�l� �d�e�l� �p�r�o�y�e�c�t�o�.� �C�a�d�a� �h�i�t�o� �d�e�b�e� �t�e�n�e�r
�e�n�t�r�e�g�a�b�l�e�s� �c�l�a�r�o�s�,� �c�r�i�t�e�r�i�o�s� �d�e� �a�c�e�p�t�a�c�i�ó�n� �y� �r�e�q�u�i�s�i�t�o�s� �d�e� �a�p�r�o�b�a�c�i�ó�n� �p�o�r� �p�a�r�t�e
�d�e� �l�o�s� �s�t�a�k�e�h�o�l�d�e�r�s�.

�E�l � �h�i�t�o � �d�e � �a�r�q�u�i�t�e�c�t�u�r�a � �t�é�c�n�i�c�a� �d�e�b�e � �g�a�r�a�n�t�i�z�a�r � �q�u�e � �e�l � �d�i�s�e�ñ�o � �d�e�l � �s�i�s�t�e�m�a
�s�o�p�o�r�t�a� �l�o�s� �v�o�l�ú�m�e�n�e�s� �d�e� �c�o�n�t�e�n�i�d�o� �p�r�o�y�e�c�t�a�d�o�s�,� �e�l� �t�r�á�f�i�c�o� �e�s�p�e�r�a�d�o�,� �l�o�s� �f�l�u�j�o�s
�e�d�i�t�o�r�i�a�l�e�s � �p�l�a�n�i�f�i�c�a�d�o�s � �y � �l�o�s � �r�e�q�u�i�s�i�t�o�s � �d�e � �e�s�c�a�l�a�b�i�l�i�d�a�d � �f�u�t�u�r�a�. � �E�s�t�e � �h�i�t�o
�r�e�q�u�i�e�r�e � �v�a�l�i�d�a�c�i�ó�n � �t�a�n�t�o � �d�e � �e�q�u�i�p�o�s � �t�é�c�n�i�c�o�s � �(�v�i�a�b�i�l�i�d�a�d�, � �r�e�n�d�i�m�i�e�n�t�o�,
�m�a�n�t�e�n�i�b�i�l�i�d�a�d�)� �c�o�m�o� �e�d�i�t�o�r�i�a�l�e�s� �(�e�f�i�c�i�e�n�c�i�a� �d�e� �f�l�u�j�o�s� �d�e� �t�r�a�b�a�j�o�, � �c�a�p�a�c�i�d�a�d�e�s
�d�e� �g�e�s�t�i�ó�n� �d�e� �c�o�n�t�e�n�i�d�o�s�,� �c�a�l�i�d�a�d� �d�e� �l�a� �e�x�p�e�r�i�e�n�c�i�a� �d�e� �u�s�u�a�r�i�o�)�.
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�L�o�s� �h�i�t�o�s� �d�e� �e�s�t�r�a�t�e�g�i�a� �d�e� �c�o�n�t�e�n�i�d�o�s� �d�e�b�e�n� �v�a�l�i�d�a�r� �h�a�l�l�a�z�g�o�s� �d�e� �i�n�v�e�s�t�i�g�a�c�i�ó�n
�d�e� �a�u�d�i�e�n�c�i�a�,� �d�e�c�i�s�i�o�n�e�s� �d�e� �p�o�s�i�c�i�o�n�a�m�i�e�n�t�o� �e�d�i�t�o�r�i�a�l�,� �s�e�l�e�c�c�i�ó�n� �d�e� �f�o�r�m�a�t�o�s� �d�e
�c�o�n�t�e�n�i�d�o � �y � �e�s�t�r�a�t�e�g�i�a�s � �d�e � �d�i�s�t�r�i�b�u�c�i�ó�n�. � �E�s�t�a�s � �d�e�c�i�s�i�o�n�e�s � �a�f�e�c�t�a�n � �t�a�n�t�o � �l�o�s
�r�e�q�u�i�s�i�t�o�s � �t�é�c�n�i�c�o�s� �(�f�u�n�c�i�o�n�a�l�i�d�a�d�e�s � �d�e � �C�M�S�, � �g�e�s�t�i�ó�n � �d�e � �m�u�l�t�i�m�e�d�i�a�) � �c�o�m�o � �l�a
�p�l�a�n�i�f�i�c�a�c�i�ó�n� �d�e� �r�e�c�u�r�s�o�s� �(�c�a�p�a�c�i�d�a�d�e�s� �d�e� �p�r�o�d�u�c�c�i�ó�n� �e�d�i�t�o�r�i�a�l�,� �a�s�e�g�u�r�a�m�i�e�n�t�o� �d�e
�l�a� �c�a�l�i�d�a�d�)�.

�L�o�s � �h�i�t�o�s � �d�e � �i�n�t�e�g�r�a�c�i�ó�n� �s�o�n � �c�r�í�t�i�c�o�s � �e�n � �p�r�o�y�e�c�t�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �p�o�r�q�u�e
�r�e�p�r�e�s�e�n�t�a�n� �p�u�n�t�o�s� �d�o�n�d�e� �e�l� �c�o�n�t�e�n�i�d�o� �e�d�i�t�o�r�i�a�l� �y� �l�a� �f�u�n�c�i�o�n�a�l�i�d�a�d� �t�é�c�n�i�c�a� �d�e�b�e�n
�f�u�n�c�i�o�n�a�r � �d�e � �m�a�n�e�r�a � �f�l�u�i�d�a�. � �E�s�t�o�s � �h�i�t�o�s � �d�e�b�e�n � �i�n�c�l�u�i�r � �p�r�u�e�b�a�s � �i�n�t�e�g�r�a�l�e�s � �d�e
�f�l�u�j�o�s� �e�d�i�t�o�r�i�a�l�e�s�,� �p�u�b�l�i�c�a�c�i�ó�n� �d�e� �c�o�n�t�e�n�i�d�o�s�,� �f�u�n�c�i�o�n�e�s� �d�e� �i�n�t�e�r�a�c�c�i�ó�n� �c�o�n� �l�a
�a�u�d�i�e�n�c�i�a� �e� �i�n�t�e�g�r�a�c�i�ó�n� �d�e� �a�n�a�l�í�t�i�c�a�.

�L�a� �g�e�s�t�i�ó�n� �d�e� �d�e�p�e�n�d�e�n�c�i�a�s� �r�e�q�u�i�e�r�e� �m�o�n�i�t�o�r�e�o� �c�o�n�t�i�n�u�o� �y� �c�o�m�u�n�i�c�a�c�i�ó�n� �p�r�o�a�c�t�i�v�a
�p�a�r�a� �i�d�e�n�t�i�f�i�c�a�r� �p�o�s�i�b�l�e�s� �c�u�e�l�l�o�s� �d�e� �b�o�t�e�l�l�a� �o� �c�o�n�f�l�i�c�t�o�s� �a�n�t�e�s� �d�e� �q�u�e� �i�m�p�a�c�t�e�n
�e�l� �c�a�m�i�n�o� �c�r�í�t�i�c�o�.� �E�s�t�o� �i�n�c�l�u�y�e� �d�e�p�e�n�d�e�n�c�i�a�s� �i�n�t�e�r�n�a�s� �(�e�n�t�r�e� �e�q�u�i�p�o�s� �d�e� �t�r�a�b�a�j�o�)
�y � �e�x�t�e�r�n�a�s� �(�e�n�t�r�e�g�a�b�l�e�s� �d�e� �p�r�o�v�e�e�d�o�r�e�s�, � �a�p�r�o�b�a�c�i�o�n�e�s� �r�e�g�u�l�a�t�o�r�i�a�s�, � �c�o�n�d�i�c�i�o�n�e�s
�d�e�l � �m�e�r�c�a�d�o�)�. � �H�a�r�v�a�r�d � �B�u�s�i�n�e�s�s � �R�e�v�i�e�w� �d�o�c�u�m�e�n�t�a � �c�ó�m�o � �l�a � �c�o�m�p�l�e�j�i�d�a�d � �d�e
�d�e�p�e�n�d�e�n�c�i�a�s � �s�u�e�l�e � �s�u�b�e�s�t�i�m�a�r�s�e � �e�n � �p�r�o�y�e�c�t�o�s � �d�i�g�i�t�a�l�e�s�, � �c�a�u�s�a�n�d�o � �r�e�t�r�a�s�o�s � �y
�s�o�b�r�e�c�o�s�t�e�s�.

�L�o�s� �p�l�a�n�e�s� �d�e� �c�o�n�t�i�n�g�e�n�c�i�a� �d�e�b�e�n� �d�e�s�a�r�r�o�l�l�a�r�s�e� �p�a�r�a� �d�e�p�e�n�d�e�n�c�i�a�s� �d�e� �a�l�t�o� �r�i�e�s�g�o�,
�e�s�p�e�c�i�a�l�m�e�n�t�e� �l�a�s� �q�u�e� �i�n�v�o�l�u�c�r�a�n� �t�e�r�c�e�r�o�s� �o� �t�e�c�n�o�l�o�g�í�a�s� �e�m�e�r�g�e�n�t�e�s�.� �E�s�t�o�s� �p�l�a�n�e�s
�d�e�b�e�n � �i�d�e�n�t�i�f�i�c�a�r � �a�l�t�e�r�n�a�t�i�v�a�s�, � �s�o�l�u�c�i�o�n�e�s � �p�r�o�v�i�s�i�o�n�a�l�e�s� �y � �p�r�o�c�e�d�i�m�i�e�n�t�o�s � �d�e
�e�s�c�a�l�a�m�i�e�n�t�o� �e�n� �c�a�s�o� �d�e� �d�i�f�i�c�u�l�t�a�d�e�s�.

�H�e�r�r�a�m�i�e�n�t�a�s� �y� �T�é�c�n�i�c�a�s� �d�e� �G�e�s�t�i�ó�n� �T�e�m�p�o�r�a�l

�L�a�s� �h�e�r�r�a�m�i�e�n�t�a�s� �m�o�d�e�r�n�a�s� �d�e� �g�e�s�t�i�ó�n� �d�e� �p�r�o�y�e�c�t�o�s� �o�f�r�e�c�e�n� �c�a�p�a�c�i�d�a�d�e�s� �a�v�a�n�z�a�d�a�s
�p�a�r�a� �l�a� �p�l�a�n�i�f�i�c�a�c�i�ó�n� �v�i�s�u�a�l� �y� �l�a� �g�e�s�t�i�ó�n� �c�o�l�a�b�o�r�a�t�i�v�a� �d�e� �p�r�o�y�e�c�t�o�s� �c�o�m�p�l�e�j�o�s� �d�e
�c�o�m�u�n�i�c�a�c�i�ó�n�.� �P�l�a�t�a�f�o�r�m�a�s� �c�o�m�o� �M�i�c�r�o�s�o�f�t� �P�r�o�j�e�c�t�,� �S�m�a�r�t�s�h�e�e�t�,� �M�o�n�d�a�y�.�c�o�m� �y� �A�s�a�n�a
�c�o�m�b�i�n�a�n � �d�i�a�g�r�a�m�a�s � �d�e � �G�a�n�t�t � �c�o�n � �f�u�n�c�i�o�n�a�l�i�d�a�d�e�s � �d�e � �c�o�l�a�b�o�r�a�c�i�ó�n�, � �g�e�s�t�i�ó�n � �d�e
�r�e�c�u�r�s�o�s� �y� �g�e�n�e�r�a�c�i�ó�n� �d�e� �i�n�f�o�r�m�e�s�.

�L�a� �i�n�t�e�g�r�a�c�i�ó�n� �c�o�n� �f�l�u�j�o�s� �e�d�i�t�o�r�i�a�l�e�s� �r�e�q�u�i�e�r�e� �h�e�r�r�a�m�i�e�n�t�a�s� �q�u�e� �p�u�e�d�a�n� �c�o�o�r�d�i�n�a�r
�c�i�c�l�o�s � �d�e � �c�r�e�a�c�i�ó�n � �d�e � �c�o�n�t�e�n�i�d�o�s�, � �p�r�o�c�e�s�o�s � �d�e � �r�e�v�i�s�i�ó�n � �y � �a�p�r�o�b�a�c�i�ó�n�, � �y
�p�r�o�g�r�a�m�a�c�i�ó�n � �d�e � �p�u�b�l� i �c�a�c�i�o�n�e�s � � j �u�n�t�o � �c�o�n � �a�c�t� i �v�i�d�a�d�e�s � �t�é�c�n�i�c�a�s�. � �M�u�c�h�a�s
�o�r�g�a�n�i�z�a�c�i�o�n�e�s� �e�n�c�u�e�n�t�r�a�n� �ú�t�i�l� �c�o�m�b�i�n�a�r� �p�l�a�t�a�f�o�r�m�a�s� �d�e� �g�e�s�t�i�ó�n� �d�e� �p�r�o�y�e�c�t�o�s� �c�o�n
�s�i�s�t�e�m�a�s� �d�e� �g�e�s�t�i�ó�n� �e�d�i�t�o�r�i�a�l�.

�L�a�s� �f�u�n�c�i�o�n�a�l�i�d�a�d�e�s� �d�e� �c�o�l�a�b�o�r�a�c�i�ó�n� �e�n� �t�i�e�m�p�o� �r�e�a�l� �s�o�n� �e�s�e�n�c�i�a�l�e�s� �p�a�r�a� �e�q�u�i�p�o�s
�d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�s�t�r�i�b�u�i�d�o�s � �e�n � �d�i�f�e�r�e�n�t�e�s � �z�o�n�a�s � �h�o�r�a�r�i�a�s�. � �E�s�t�a�s � �h�e�r�r�a�m�i�e�n�t�a�s
�d�e�b�e�n� �p�e�r�m�i�t�i�r � �v�i�s�i�b�i�l�i�d�a�d� �c�o�m�p�a�r�t�i�d�a� �d�e�l � �e�s�t�a�d�o� �d�e�l � �p�r�o�y�e�c�t�o�, � �c�a�p�a�c�i�d�a�d�e�s � �d�e
�d�i�s�c�u�s�i�ó�n� �p�a�r�a� �t�o�m�a� �d�e� �d�e�c�i�s�i�o�n�e�s� �y� �s�i�s�t�e�m�a�s� �d�e� �n�o�t�i�f�i�c�a�c�i�ó�n� �q�u�e� �m�a�n�t�e�n�g�a�n� �a� �l�o�s
�e�q�u�i�p�o�s� �i�n�f�o�r�m�a�d�o�s� �s�o�b�r�e� �c�a�m�b�i�o�s� �y� �d�e�p�e�n�d�e�n�c�i�a�s� �r�e�l�e�v�a�n�t�e�s�.

�L�a�s � �c�a�p�a�c�i�d�a�d�e�s � �d�e � �r�e�p�o�r�t�i�n�g � �y � �a�n�a�l�í�t�i�c�a� �d�e�b�e�n � �o�f�r�e�c�e�r � �m�ú�l�t�i�p�l�e�s � �v�i�s�t�a�s � �d�e
�p�r�o�g�r�e�s�o�:� �l�i�s�t�a�s� �d�e� �t�a�r�e�a�s� �d�e�t�a�l�l�a�d�a�s� �p�a�r�a� �m�i�e�m�b�r�o�s� �d�e�l� �e�q�u�i�p�o�,� �p�a�n�e�l�e�s� �d�e� �h�i�t�o�s
�p�a�r�a � �g�e�s�t�o�r�e�s�, � �r�e�s�ú�m�e�n�e�s � �e�j�e�c�u�t�i�v�o�s � �p�a�r�a � �s�t�a�k�e�h�o�l�d�e�r�s � �s�e�n�i�o�r � �y � �r�e�p�o�r�t�e�s � �d�e
�u�t�i�l�i�z�a�c�i�ó�n� �d�e� �r�e�c�u�r�s�o�s� �p�a�r�a� �p�l�a�n�i�f�i�c�a�c�i�ó�n� �d�e� �c�a�p�a�c�i�d�a�d�.� �T�r�e�l�l�o� �o�f�r�e�c�e� �e�j�e�m�p�l�o�s
�a�p�l�i�c�a�b�l�e�s� �a� �e�q�u�i�p�o�s� �c�r�e�a�t�i�v�o�s� �y� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n�.

�L�a � �i�n�t�e�g�r�a�c�i�ó�n � �c�o�n � �s�i�s�t�e�m�a�s � �d�e � �s�e�g�u�i�m�i�e�n�t�o � �d�e � �t�i�e�m�p�o� �p�u�e�d�e � �a�p�o�r�t�a�r � �d�a�t�o�s
�e�m�p�í�r�i�c�o�s � �s�o�b�r�e � �d�i�f�e�r�e�n�c�i�a�s � �e�n�t�r�e � �e�s�t�i�m�a�c�i�o�n�e�s � �y � �d�u�r�a�c�i�ó�n � �r�e�a�l � �d�e � �t�a�r�e�a�s�,
�m�e�j�o�r�a�n�d�o� �l�a� �p�r�e�c�i�s�i�ó�n� �d�e� �f�u�t�u�r�a�s� �p�l�a�n�i�f�i�c�a�c�i�o�n�e�s� �y� �a�s�i�g�n�a�c�i�ó�n� �d�e� �r�e�c�u�r�s�o�s�.
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�6�.�3� �A�S�I�G�N�A�C�I�Ó�N� �D�E� �R�E�C�U�R�S�O�S� �Y� �A�N�Á�L�I�S�I�S� �D�E� �R�U�T�A� �C�R�Í�T�I�C�A

�G�e�s�t�i�ó�n� �d�e� �R�e�c�u�r�s�o�s� �e�n� �E�q�u�i�p�o�s� �M�u�l�t�i�d�i�s�c�i�p�l�i�n�a�r�e�s

�L�a � �a�s�i�g�n�a�c�i�ó�n � �d�e � �r�e�c�u�r�s�o�s� �e�n � �p�r�o�y�e�c�t�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l � �r�e�q�u�i�e�r�e � �u�n�a
�c�o�o�r�d�i�n�a�c�i�ó�n � �s�o�f�i�s�t�i�c�a�d�a� �e�n�t�r�e � �p�e�r�f�i�l�e�s � �p�r�o�f�e�s�i�o�n�a�l�e�s � �d�i�v�e�r�s�o�s�: � �e�d�i�t�o�r�e�s � �y
�p�e�r�i�o�d�i�s�t�a�s�, � �d�e�s�a�r�r�o�l�l�a�d�o�r�e�s � �y � �a�r�q�u�i�t�e�c�t�o�s � �t�é�c�n�i�c�o�s�, � �d�i�s�e�ñ�a�d�o�r�e�s � �U�X�/�U�I�,
�e�s�p�e�c�i�a�l�i�s�t�a�s� �e�n� �S�E�O� �y� �a�n�a�l�í�t�i�c�a�, � �c�o�m�m�u�n�i�t�y� �m�a�n�a�g�e�r�s� �y� �p�r�o�j�e�c�t � �m�a�n�a�g�e�r�s�. � �C�a�d�a
�r�e�c�u�r�s�o � �p�r�e�s�e�n�t�a � �p�a�t�r�o�n�e�s � �d�e � �d�i�s�p�o�n�i�b�i�l�i�d�a�d�, � �d�e�p�e�n�d�e�n�c�i�a�s� �y � �r�e�q�u�e�r�i�m�i�e�n�t�o�s � �d�e
�h�a�b�i�l�i�d�a�d�e�s� �ú�n�i�c�o�s � �q�u�e � �d�e�b�e�n � �g�e�s�t�i�o�n�a�r�s�e � �c�u�i�d�a�d�o�s�a�m�e�n�t�e � �p�a�r�a � �o�p�t�i�m�i�z�a�r � �l�o�s
�r�e�s�u�l�t�a�d�o�s� �d�e�l� �p�r�o�y�e�c�t�o�.

�L�o�s � �r�e�c�u�r�s�o�s � �e�d�i�t�o�r�i�a�l�e�s� �s�u�e�l�e�n � �t�e�n�e�r � �c�a�p�a�c�i�d�a�d � �v�a�r�i�a�b�l�e� �s�e�g�ú�n � �l�o�s � �c�i�c�l�o�s � �d�e
�n�o�t�i�c�i�a�s�,� �p�a�t�r�o�n�e�s� �e�s�t�a�c�i�o�n�a�l�e�s� �y� �c�a�l�e�n�d�a�r�i�o�s� �d�e� �p�r�o�d�u�c�c�i�ó�n� �d�e� �c�o�n�t�e�n�i�d�o�s�,� �q�u�e
�n�o� �s�i�e�m�p�r�e� �s�e� �a�l�i�n�e�a�n� �c�o�n� �l�o�s� �t�i�e�m�p�o�s� �d�e�l� �d�e�s�a�r�r�o�l�l�o� �t�é�c�n�i�c�o�.� �L�a� �p�l�a�n�i�f�i�c�a�c�i�ó�n
�d�e � �c�a�p�a�c�i�d�a�d � �e�d�i�t�o�r�i�a�l� �d�e�b�e � �c�o�n�s�i�d�e�r�a�r � �n�o � �s�ó�l�o � �l�a � �d�i�s�p�o�n�i�b�i�l�i�d�a�d � �i�n�d�i�v�i�d�u�a�l�,
�s�i�n�o� �t�a�m�b�i�é�n� �l�o�s� �r�e�q�u�e�r�i�m�i�e�n�t�o�s� �c�o�l�e�c�t�i�v�o�s� �d�e� �e�x�p�e�r�i�e�n�c�i�a� �p�a�r�a� �d�i�s�t�i�n�t�o�s� �t�i�p�o�s
�d�e � �c�o�n�t�e�n�i�d�o�s � �y � �t�e�m�á�t�i�c�a�s�. � �P�o�y�n�t�e�r � �I�n�s�t�i�t�u�t�e� �o�f�r�e�c�e � �g�u�í�a�s � �p�r�á�c�t�i�c�a�s � �p�a�r�a � �l�a
�g�e�s�t�i�ó�n� �d�e� �r�e�c�u�r�s�o�s� �e�d�i�t�o�r�i�a�l�e�s� �e�n� �r�e�d�a�c�c�i�o�n�e�s� �m�o�d�e�r�n�a�s�.

�L�o�s � �r�e�c�u�r�s�o�s � �t�é�c�n�i�c�o�s� �r�e�q�u�i�e�r�e�n � �h�a�b�i�l�i�d�a�d�e�s � �e�s�p�e�c�i�a�l�i�z�a�d�a�s� �q�u�e � �n�o � �s�i�e�m�p�r�e � �s�e
�d�i�s�t�r�i�b�u�y�e�n� �d�e� �m�a�n�e�r�a� �u�n�i�f�o�r�m�e� �e�n� �l�o�s� �e�q�u�i�p�o�s�.� �Á�r�e�a�s� �c�o�m�o� �f�r�o�n�t�-�e�n�d�,� �b�a�c�k�-�e�n�d�,
�b�a�s�e�s� �d�e� �d�a�t�o�s�,� �s�e�g�u�r�i�d�a�d� �y� �o�p�t�i�m�i�z�a�c�i�ó�n� �d�e� �r�e�n�d�i�m�i�e�n�t�o� �n�e�c�e�s�i�t�a�n� �c�o�m�p�e�t�e�n�c�i�a�s
�e�s�p�e�c�í�f�i�c�a�s � �q�u�e � �d�e�b�e�n � �p�l�a�n�i�f�i�c�a�r�s�e � �a�d�e�c�u�a�d�a�m�e�n�t�e � �e�n � �l�a�s � �d�i�f�e�r�e�n�t�e�s � �f�a�s�e�s � �d�e�l
�p�r�o�y�e�c�t�o�. � �E�s�t�r�a�t�e�g�i�a�s � �c�o�m�o � �l�a � �f�o�r�m�a�c�i�ó�n � �c�r�u�z�a�d�a� �y � �e�l � �c�o�n�o�c�i�m�i�e�n�t�o � �c�o�m�p�a�r�t�i�d�o
�a�y�u�d�a�n� �a� �r�e�d�u�c�i�r� �r�i�e�s�g�o�s� �y� �l�i�m�i�t�a�c�i�o�n�e�s� �d�e� �d�i�s�p�o�n�i�b�i�l�i�d�a�d�.

�L�a� �c�o�n�t�e�n�c�i�ó�n� �d�e� �r�e�c�u�r�s�o�s� �e�s� �c�o�m�ú�n� �e�n� �p�r�o�y�e�c�t�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �p�o�r�q�u�e� �c�i�e�r�t�o�s
�p�e�r�f�i�l�e�s� �c�l�a�v�e� �p�o�s�e�e�n� �c�o�n�o�c�i�m�i�e�n�t�o�s� �h�í�b�r�i�d�o�s� �(�p�o�r� �e�j�e�m�p�l�o�,� �e�d�i�t�o�r�e�s� �t�é�c�n�i�c�o�s� �o
�d�i�s�e�ñ�a�d�o�r�e�s� �c�o�n� �e�x�p�e�r�i�e�n�c�i�a� �e�n� �d�e�s�a�r�r�o�l�l�o�)�.� �E�s�t�o�s� �r�o�l�e�s� �a�p�o�r�t�a�n� �g�r�a�n� �v�a�l�o�r�,� �p�e�r�o
�t�a�m�b�i�é�n� �g�e�n�e�r�a�n� �c�u�e�l�l�o�s� �d�e� �b�o�t�e�l�l�a� �s�i� �n�o� �s�e� �g�e�s�t�i�o�n�a�n� �c�o�r�r�e�c�t�a�m�e�n�t�e�.� �T�é�c�n�i�c�a�s� �d�e
�n�i�v�e�l�a�c�i�ó�n � �d�e � �r�e�c�u�r�s�o�s� �y � �s�e�c�u�e�n�c�i�a�c�i�ó�n � �d�e � �d�e�p�e�n�d�e�n�c�i�a�s� �a�y�u�d�a�n � �a � �m�i�n�i�m�i�z�a�r
�c�o�n�f�l�i�c�t�o�s�.

�L�o�s � �r�e�c�u�r�s�o�s � �e�x�t�e�r�n�o�s� �c�o�m�o � �c�o�n�t�r�a�t�i�s�t�a�s�, � �a�g�e�n�c�i�a�s� �y � �f�r�e�e�l�a�n�c�e�r�s� �a�ñ�a�d�e�n
�c�o�m�p�l�e�j�i�d�a�d�,� �y�a� �q�u�e� �s�u�s� �p�a�t�r�o�n�e�s� �d�e� �d�i�s�p�o�n�i�b�i�l�i�d�a�d�,� �p�r�o�c�e�s�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �y
�e�s�t�á�n�d�a�r�e�s � �d�e � �c�a�l�i�d�a�d � �s�u�e�l�e�n � �d�i�f�e�r�i�r � �d�e � �l�o�s � �e�q�u�i�p�o�s � �i�n�t�e�r�n�o�s�. � �L�a � �g�e�s�t�i�ó�n � �d�e
�p�r�o�v�e�e�d�o�r�e�s � �d�e�b�e � �i�n�c�l�u�i�r � �e�n�t�r�e�g�a�b�l�e�s � �c�l�a�r�o�s�, � �p�r�o�t�o�c�o�l�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �y
�p�r�o�c�e�d�i�m�i�e�n�t�o�s� �d�e� �a�s�e�g�u�r�a�m�i�e�n�t�o� �d�e� �l�a� �c�a�l�i�d�a�d�.

�L�a� �p�l�a�n�i�f�i�c�a�c�i�ó�n� �d�e� �c�a�p�a�c�i�d�a�d� �d�e�b�e� �b�a�s�a�r�s�e� �e�n� �n�i�v�e�l�e�s� �d�e� �p�r�o�d�u�c�t�i�v�i�d�a�d� �r�e�a�l�i�s�t�a�s
�y � �n�o � �e�n � �m�á�x�i�m�o�s � �t�e�ó�r�i�c�o�s�. � �F�a�c�t�o�r�e�s � �c�o�m�o� �t�i�e�m�p�o� �p�a�r�a � �i�n�v�e�s�t�i�g�a�c�i�ó�n�, � �c�u�r�v�a�s � �d�e
�a�p�r�e�n�d�i�z�a�j�e�, � �r�e�v�i�s�i�o�n�e�s�, � �i�t�e�r�a�c�i�o�n�e�s � �y � �r�e�s�o�l�u�c�i�ó�n � �d�e � �p�r�o�b�l�e�m�a�s � �i�m�p�r�e�v�i�s�t�o�s
�c�o�n�s�u�m�e�n � �r�e�c�u�r�s�o�s � �s�i�g�n�i�f�i�c�a�t�i�v�o�s � �q�u�e � �d�e�b�e�n � �c�o�n�s�i�d�e�r�a�r�s�e � �e�n � �l�a � �a�s�i�g�n�a�c�i�ó�n�.
�M�c�K�i�n�s�e�y� �h�a� �d�e�m�o�s�t�r�a�d�o� �q�u�e� �m�u�c�h�a�s� �o�r�g�a�n�i�z�a�c�i�o�n�e�s� �s�o�n� �e�x�c�e�s�i�v�a�m�e�n�t�e� �o�p�t�i�m�i�s�t�a�s� �e�n
�l�a� �e�s�t�i�m�a�c�i�ó�n� �d�e� �p�r�o�d�u�c�t�i�v�i�d�a�d� �e�n� �p�r�o�y�e�c�t�o�s� �d�i�g�i�t�a�l�e�s� �c�o�m�p�l�e�j�o�s�.

�T�é�c�n�i�c�a�s� �d�e� �O�p�t�i�m�i�z�a�c�i�ó�n� �d�e� �R�e�c�u�r�s�o�s

�E�l � �r�e�s�o�u�r�c�e � �l�e�v�e�l�i�n�g� �e�n � �p�r�o�y�e�c�t�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l � �b�u�s�c�a � �s�u�a�v�i�z�a�r � �l�a
�d�e�m�a�n�d�a� �d�e� �r�e�c�u�r�s�o�s� �a� �l�o� �l�a�r�g�o� �d�e�l � �c�r�o�n�o�g�r�a�m�a� �p�a�r�a� �e�v�i�t�a�r � �p�i�c�o�s� �y� �v�a�l�l�e�s� �q�u�e
�g�e�n�e�r�e�n� �i�n�e�f�i�c�i�e�n�c�i�a� �o� �s�o�b�r�e�c�a�r�g�a�.� �E�s�t�a� �t�é�c�n�i�c�a� �e�s� �e�s�p�e�c�i�a�l�m�e�n�t�e� �ú�t�i�l� �c�u�a�n�d�o� �s�e
�g�e�s�t�i�o�n�a�n� �m�ú�l�t�i�p�l�e�s� �p�r�o�y�e�c�t�o�s� �e�n� �p�a�r�a�l�e�l�o� �q�u�e� �c�o�m�p�a�r�t�e�n� �p�e�r�s�o�n�a�l� �c�l�a�v�e�.

�L�a�s � �t�é�c�n�i�c�a�s � �d�e � �c�r�a�s�h�i�n�g� �(�a�ñ�a�d�i�r � �m�á�s � �r�e�c�u�r�s�o�s � �p�a�r�a � �a�c�e�l�e�r�a�r � �a�c�t�i�v�i�d�a�d�e�s
�c�r�í�t�i�c�a�s�) � �y � �f�a�s�t�-�t�r�a�c�k�i�n�g� �(�s�u�p�e�r�p�o�n�e�r � �a�c�t�i�v�i�d�a�d�e�s � �q�u�e � �n�o�r�m�a�l�m�e�n�t�e � �s�e�r�í�a�n
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�s�e�c�u�e�n�c�i�a�l�e�s�) � �p�u�e�d�e�n � �a�p�l�i�c�a�r�s�e � �e�n � �p�r�o�y�e�c�t�o�s � �d�e � �c�o�m�u�n�i�c�a�c�i�ó�n�, � �p�e�r�o � �r�e�q�u�i�e�r�e�n
�c�o�o�r�d�i�n�a�c�i�ó�n� �e�x�p�e�r�t�a� �p�a�r�a� �e�v�i�t�a�r� �p�é�r�d�i�d�a� �d�e� �c�a�l�i�d�a�d� �e�d�i�t�o�r�i�a�l� �o� �i�n�c�o�h�e�r�e�n�c�i�a�s� �e�n
�l�a � �e�x�p�e�r�i�e�n�c�i�a � �d�e � �u�s�u�a�r�i�o�. � �E�l � �f�a�s�t�-�t�r�a�c�k�i�n�g � �e�s � �p�a�r�t�i�c�u�l�a�r�m�e�n�t�e � �r�i�e�s�g�o�s�o � �e�n
�c�o�n�t�e�x�t�o�s� �d�o�n�d�e� �l�a� �c�o�n�s�i�s�t�e�n�c�i�a� �e�d�i�t�o�r�i�a�l� �e�s� �p�r�i�o�r�i�t�a�r�i�a�.

�L�a� �a�s�i�g�n�a�c�i�ó�n� �b�a�s�a�d�a� �e�n� �h�a�b�i�l�i�d�a�d�e�s� �a�s�e�g�u�r�a� �q�u�e� �l�a�s� �c�a�p�a�c�i�d�a�d�e�s� �d�e� �c�a�d�a� �p�e�r�s�o�n�a
�s�e � �c�o�r�r�e�s�p�o�n�d�a�n � �a�d�e�c�u�a�d�a�m�e�n�t�e � �c�o�n � �l�a�s � �t�a�r�e�a�s�. � �E�s�t�o � �r�e�q�u�i�e�r�e � �i�n�v�e�n�t�a�r�i�o�s
�d�e�t�a�l�l�a�d�o�s� �d�e� �h�a�b�i�l�i�d�a�d�e�s�,� �m�a�p�e�o� �d�e� �c�o�m�p�e�t�e�n�c�i�a�s� �y�,� �e�n� �a�l�g�u�n�o�s� �c�a�s�o�s�,� �e�l� �u�s�o� �d�e
�p�l�a�t�a�f�o�r�m�a�s � �d�e � �g�e�s�t�i�ó�n � �d�e � �r�e�c�u�r�s�o�s � �q�u�e � �s�u�g�i�e�r�e�n � �a�u�t�o�m�á�t�i�c�a�m�e�n�t�e � �a�s�i�g�n�a�c�i�o�n�e�s
�ó�p�t�i�m�a�s� �s�e�g�ú�n� �d�i�s�p�o�n�i�b�i�l�i�d�a�d� �y� �p�e�r�f�i�l�.

�L�a�s � �e�s�t�r�a�t�e�g�i�a�s � �c�o�l�a�b�o�r�a�t�i�v�a�s � �d�e � �r�e�c�u�r�s�o�s � �c�o�m�p�a�r�t�i�d�o�s� �p�e�r�m�i�t�e�n � �q�u�e � �d�i�s�t�i�n�t�o�s
�p�r�o�y�e�c�t�o�s � �o � �d�e�p�a�r�t�a�m�e�n�t�o�s � �a�p�r�o�v�e�c�h�e�n � �m�e�j�o�r � �l�o�s � �p�e�r�f�i�l�e�s � �e�s�p�e�c�i�a�l�i�z�a�d�o�s�. � �S�i�n
�e�m�b�a�r�g�o�,� �e�s�t�e� �m�o�d�e�l�o� �r�e�q�u�i�e�r�e� �s�i�s�t�e�m�a�s� �d�e� �p�r�o�g�r�a�m�a�c�i�ó�n� �a�v�a�n�z�a�d�o�s� �y� �p�r�o�t�o�c�o�l�o�s� �d�e
�r�e�s�o�l�u�c�i�ó�n� �d�e� �c�o�n�f�l�i�c�t�o�s� �c�l�a�r�o�s�.

�L�a � �p�r�o�y�e�c�c�i�ó�n � �d�e � �r�e�c�u�r�s�o�s� �d�e�b�e � �i�r � �m�á�s � �a�l�l�á � �d�e � �l�a�s � �n�e�c�e�s�i�d�a�d�e�s � �i�n�m�e�d�i�a�t�a�s � �e
�i�n�c�l�u�i�r� �p�l�a�n�e�s� �d�e� �d�e�s�a�r�r�o�l�l�o� �d�e� �h�a�b�i�l�i�d�a�d�e�s�,� �c�o�n�t�r�a�t�a�c�i�ó�n� �f�u�t�u�r�a� �y� �f�o�r�m�a�c�i�ó�n� �e�n
�n�u�e�v�a�s� �t�e�c�n�o�l�o�g�í�a�s�.� �E�n� �u�n� �e�n�t�o�r�n�o� �m�e�d�i�á�t�i�c�o� �e�n� �r�á�p�i�d�a� �e�v�o�l�u�c�i�ó�n�,� �a�n�t�i�c�i�p�a�r� �l�a�s
�c�a�p�a�c�i�d�a�d�e�s � �n�e�c�e�s�a�r�i�a�s � �p�r�o�p�o�r�c�i�o�n�a � �u�n�a � �v�e�n�t�a�j�a � �c�o�m�p�e�t�i�t�i�v�a�. � �P�e�w � �R�e�s�e�a�r�c�h
�d�o�c�u�m�e�n�t�a � �l�a � �c�r�e�c�i�e�n�t�e � �d�e�m�a�n�d�a � �d�e � �h�a�b�i�l�i�d�a�d�e�s � �d�i�g�i�t�a�l�e�s � �e�n � �l�a�s � �r�e�d�a�c�c�i�o�n�e�s�.

�A�n�á�l�i�s�i�s� �d�e� �R�u�t�a� �C�r�í�t�i�c�a� �e�n� �C�o�m�u�n�i�c�a�c�i�ó�n� �D�i�g�i�t�a�l

�E�l� �M�é�t�o�d�o� �d�e�l� �C�a�m�i�n�o� �C�r�í�t�i�c�o� �(�C�P�M�)� �e�n� �p�r�o�y�e�c�t�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �d�i�g�i�t�a�l� �a�y�u�d�a� �a
�i�d�e�n�t�i�f�i�c�a�r� �l�a�s� �a�c�t�i�v�i�d�a�d�e�s� �c�u�y�a� �s�e�c�u�e�n�c�i�a� �i�m�p�a�c�t�a� �d�i�r�e�c�t�a�m�e�n�t�e� �e�n� �l�a� �d�u�r�a�c�i�ó�n
�t�o�t�a�l� �d�e�l� �p�r�o�y�e�c�t�o� �y�,� �p�o�r� �t�a�n�t�o�,� �r�e�q�u�i�e�r�e�n� �l�a� �m�a�y�o�r� �a�t�e�n�c�i�ó�n�.� �S�i�n� �e�m�b�a�r�g�o�,� �e�l
�C�P�M� �t�r�a�d�i�c�i�o�n�a�l� �d�e�b�e� �a�d�a�p�t�a�r�s�e� �a� �l�a�s� �c�a�r�a�c�t�e�r�í�s�t�i�c�a�s� �d�e� �l�a� �c�o�m�u�n�i�c�a�c�i�ó�n�,� �c�o�m�o� �e�l
�d�e�s�a�r�r�o�l�l�o� �i�t�e�r�a�t�i�v�o� �d�e� �c�o�n�t�e�n�i�d�o�s�,� �l�o�s� �p�r�o�c�e�s�o�s� �e�d�i�t�o�r�i�a�l�e�s� �e�n� �p�a�r�a�l�e�l�o� �y� �l�a�s
�d�e�p�e�n�d�e�n�c�i�a�s� �e�x�t�e�r�n�a�s� �d�i�n�á�m�i�c�a�s�.

�L�a� �i�d�e�n�t�i�f�i�c�a�c�i�ó�n� �d�e�l � �c�a�m�i�n�o� �c�r�í�t�i�c�o� �r�e�q�u�i�e�r�e� �u�n� �a�n�á�l�i�s�i�s� �e�x�h�a�u�s�t�i�v�o� �t�a�n�t�o� �d�e
�d�e�p�e�n�d�e�n�c�i�a�s � �t�é�c�n�i�c�a�s � �(�d�e�s�a�r�r�o�l�l�o � �d�e � �b�a�s�e � �d�e � �d�a�t�o�s � �a�n�t�e�s � �d�e � �l�a � �A�P�I�) � �c�o�m�o � �d�e
�d�e�p�e�n�d�e�n�c�i�a�s� �e�d�i�t�o�r�i�a�l�e�s� �(�e�s�t�r�a�t�e�g�i�a� �d�e� �c�o�n�t�e�n�i�d�o�s� �a�n�t�e�s� �d�e� �l�a� �c�r�e�a�c�i�ó�n�,� �g�u�í�a�s
�d�e � �m�a�r�c�a � �a�n�t�e�s � �d�e�l � �d�i�s�e�ñ�o � �v�i�s�u�a�l�)�. � �E�n � �m�u�c�h�o�s � �c�a�s�o�s�, � �l�a�s � �r�u�t�a�s � �c�r�í�t�i�c�a�s
�e�d�i�t�o�r�i�a�l�e�s� �s�o�n� �m�á�s� �l�a�r�g�a�s� �y� �c�o�m�p�l�e�j�a�s� �q�u�e� �l�a�s� �t�é�c�n�i�c�a�s�.

�E�l� �c�á�l�c�u�l�o� �d�e� �h�o�l�g�u�r�a�s� �(�f�l�o�a�t�)� �r�e�s�u�l�t�a� �c�l�a�v�e� �p�a�r�a� �l�a� �a�s�i�g�n�a�c�i�ó�n� �d�e� �r�e�c�u�r�s�o�s� �y� �l�a
�g�e�s�t�i�ó�n � �d�e � �r�i�e�s�g�o�s�. � �L�a�s � �a�c�t�i�v�i�d�a�d�e�s � �c�o�n � �h�o�l�g�u�r�a � �c�e�r�o� �r�e�q�u�i�e�r�e�n � �s�e�g�u�i�m�i�e�n�t�o
�c�o�n�s�t�a�n�t�e�, � �m�i�e�n�t�r�a�s � �q�u�e � �a�q�u�e�l�l�a�s � �c�o�n � �h�o�l�g�u�r�a � �p�o�s�i�t�i�v�a � �o�f�r�e�c�e�n � �f�l�e�x�i�b�i�l�i�d�a�d � �y
�c�a�p�a�c�i�d�a�d� �d�e� �a�b�s�o�r�b�e�r� �r�e�t�r�a�s�o�s� �s�i�n� �a�f�e�c�t�a�r� �e�l� �c�r�o�n�o�g�r�a�m�a� �t�o�t�a�l�.

�L�a� �n�a�t�u�r�a�l�e�z�a� �d�i�n�á�m�i�c�a� �d�e� �l�o�s� �p�r�o�y�e�c�t�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n� �s�i�g�n�i�f�i�c�a� �q�u�e� �e�l� �c�a�m�i�n�o
�c�r�í�t�i�c�o� �p�u�e�d�e� �c�a�m�b�i�a�r � �c�o�n� �f�r�e�c�u�e�n�c�i�a� �a� �m�e�d�i�d�a� �q�u�e� �e�v�o�l�u�c�i�o�n�a�n� �p�r�i�o�r�i�d�a�d�e�s�, � �s�e
�a�j�u�s�t�a � �e�l � �a�l�c�a�n�c�e � �o � �s�u�r�g�e�n � �c�o�n�d�i�c�i�o�n�a�n�t�e�s � �e�x�t�e�r�n�o�s�. � �E�l � �a�n�á�l�i�s�i�s � �r�e�g�u�l�a�r � �d�e�l
�c�a�m�i�n�o � �c�r�í�t�i�c�o � �(�s�e�m�a�n�a�l � �o � �q�u�i�n�c�e�n�a�l�) � �p�e�r�m�i�t�e � �a�n�t�i�c�i�p�a�r � �r�i�e�s�g�o�s � �y � �a�j�u�s�t�a�r
�r�e�c�u�r�s�o�s� �d�e� �f�o�r�m�a� �p�r�o�a�c�t�i�v�a�.

�L�a�s � �i�n�t�e�r�d�e�p�e�n�d�e�n�c�i�a�s � �e�n�t�r�e � �p�r�o�y�e�c�t�o�s� �p�u�e�d�e�n � �g�e�n�e�r�a�r � �c�a�m�i�n�o�s � �c�r�í�t�i�c�o�s � �q�u�e
�a�t�r�a�v�i�e�s�a�n� �m�ú�l�t�i�p�l�e�s� �i�n�i�c�i�a�t�i�v�a�s�, � �e�s�p�e�c�i�a�l�m�e�n�t�e� �c�u�a�n�d�o� �s�e� �c�o�m�p�a�r�t�e�n� �r�e�c�u�r�s�o�s� �o
�e�n�t�r�e�g�a�b�l�e�s�.� �E�n� �e�s�t�o�s� �c�a�s�o�s�,� �e�s� �n�e�c�e�s�a�r�i�o� �u�n� �a�n�á�l�i�s�i�s� �d�e� �r�u�t�a� �c�r�í�t�i�c�a� �a� �n�i�v�e�l� �d�e
�p�o�r�t�a�f�o�l�i�o�. � �M�I�T � �S�l�o�a�n � �R�e�v�i�e�w� �a�n�a�l�i�z�a � �c�ó�m�o � �l�o�s � �e�n�f�o�q�u�e�s � �d�e � �g�e�s�t�i�ó�n � �s�e � �e�s�t�á�n
�a�d�a�p�t�a�n�d�o� �a� �e�n�t�o�r�n�o�s� �i�n�t�e�r�c�o�n�e�c�t�a�d�o�s� �y� �d�i�n�á�m�i�c�o�s�.

�G�e�s�t�i�ó�n� �d�e� �R�i�e�s�g�o�s� �e�n� �l�a� �R�u�t�a� �C�r�í�t�i�c�a

�L�o�s � �r�i�e�s�g�o�s� �q�u�e � �p�u�e�d�e�n � �a�f�e�c�t�a�r � �a�c�t�i�v�i�d�a�d�e�s � �c�r�í�t�i�c�a�s � �e�n � �c�o�m�u�n�i�c�a�c�i�ó�n � �d�i�g�i�t�a�l
�i�n�c�l�u�y�e�n� �l�a� �d�i�s�p�o�n�i�b�i�l�i�d�a�d� �d�e� �f�u�e�n�t�e�s� �p�a�r�a� �c�o�n�t�e�n�i�d�o�s�,� �r�e�t�r�a�s�o�s� �e�n� �a�p�r�o�b�a�c�i�o�n�e�s
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�l�e�g�a�l�e�s � �o � �r�e�g�u�l�a�t�o�r�i�a�s�, � �c�a�m�b�i�o�s � �e�n � �p�l�a�t�a�f�o�r�m�a�s � �t�e�c�n�o�l�ó�g�i�c�a�s�, � �p�r�e�s�i�o�n�e�s
�c�o�m�p�e�t�i�t�i�v�a�s � �q�u�e � �o�b�l�i�g�a�n � �a � �m�o�d�i�f�i�c�a�r � �e�l � �a�l�c�a�n�c�e � �y � �a�j�u�s�t�e�s � �e�n � �n�o�r�m�a�t�i�v�a�s � �q�u�e
�i�m�p�a�c�t�e�n� �e�n� �r�e�q�u�i�s�i�t�o�s� �e�d�i�t�o�r�i�a�l�e�s� �o� �t�é�c�n�i�c�o�s�.

�L�a � �m�i�t � i �g�a�c�i �ó�n � �d�e � �r� i �e�s�g�o�s� �e�n � �e�l �  �c�a�m�i�n�o � �c�r�í � t � i �c�o � �d�e�b�e � � i �n�c�l �u� i �r �  �p� l �a�n�e�s � �d�e
�c�o�n�t� i �n�g�e�n�c�i�a�, � � i �d�e�n�t� i �f� i �c�a�c�i�ó�n � �d�e � �r�e�c�u�r�s�o�s � �a�l�t�e�r�n�a�t� i �v�o�s�, � �m�e�c�a�n�i�s�m�o�s � �d�e
�f�l�e�x�i�b�i�l�i�d�a�d � �e�n � �e�l � �a�l�c�a�n�c�e � �y � �p�r�o�c�e�d�i�m�i�e�n�t�o�s � �d�e � �e�s�c�a�l�a�m�i�e�n�t�o � �p�a�r�a � �d�e�c�i�s�i�o�n�e�s
�r�á�p�i�d�a�s�.� �L�a�s� �e�v�a�l�u�a�c�i�o�n�e�s� �p�e�r�i�ó�d�i�c�a�s� �d�e�b�e�n� �v�a�l�o�r�a�r� �t�a�n�t�o� �l�a� �p�r�o�b�a�b�i�l�i�d�a�d� �c�o�m�o� �e�l
�i�m�p�a�c�t�o� �d�e� �c�a�d�a� �r�i�e�s�g�o�.

�L�o�s � �s�i�s�t�e�m�a�s � �d�e � �a�l�e�r�t�a � �t�e�m�p�r�a�n�a� �a�y�u�d�a�n � �a � �i�d�e�n�t�i�f�i�c�a�r � �r�i�e�s�g�o�s � �a�n�t�e�s � �d�e � �q�u�e
�i�m�p�a�c�t�e�n � �c�r�í�t�i�c�a�m�e�n�t�e � �e�l � �c�r�o�n�o�g�r�a�m�a�. � �E�s�t�o � �p�u�e�d�e � �l�o�g�r�a�r�s�e � �m�e�d�i�a�n�t�e � �r�e�u�n�i�o�n�e�s
�r�e�g�u�l�a�r�e�s � �d�e � �s�e�g�u�i�m�i�e�n�t�o�, � �m�o�n�i�t�o�r�e�o � �d�e � �p�l�a�t�a�f�o�r�m�a�s � �t�e�c�n�o�l�ó�g�i�c�a�s�, � �i�n�t�e�l�i�g�e�n�c�i�a
�c�o�m�p�e�t�i�t�i�v�a�, � �a�n�á�l�i�s�i�s � �r�e�g�u�l�a�t�o�r�i�o � �y � �p�r�e�v�i�s�i�ó�n � �d�e � �d�i�s�p�o�n�i�b�i�l�i�d�a�d � �d�e � �r�e�c�u�r�s�o�s�.
�H�e�r�r�a�m�i�e�n�t�a�s� �d�e� �m�o�n�i�t�o�r�e�o� �a�u�t�o�m�a�t�i�z�a�d�o� �p�u�e�d�e�n� �g�e�n�e�r�a�r� �a�l�e�r�t�a�s� �c�u�a�n�d�o� �i�n�d�i�c�a�d�o�r�e�s
�c�l�a�v�e� �s�e�ñ�a�l�a�n� �p�r�o�b�l�e�m�a�s� �p�o�t�e�n�c�i�a�l�e�s�.

�L�a � �p�l�a�n�i�f�i�c�a�c�i�ó�n � �d�e � �e�s�c�e�n�a�r�i�o�s� �p�e�r�m�i�t�e � �p�r�e�p�a�r�a�r � �r�e�s�p�u�e�s�t�a�s � �p�a�r�a � �d�i�s�t�i�n�t�o�s
�f�u�t�u�r�o�s� �p�o�s�i�b�l�e�s� �(�m�e�j�o�r�, � �p�e�o�r � �y� �m�á�s� �p�r�o�b�a�b�l�e�)�, � �i�n�c�l�u�y�e�n�d�o� �á�r�b�o�l�e�s� �d�e� �d�e�c�i�s�i�ó�n
�q�u�e� �v�i�s�u�a�l�i�c�e�n� �o�p�c�i�o�n�e�s� �d�e� �r�e�s�p�u�e�s�t�a� �y� �r�e�s�u�l�t�a�d�o�s� �e�s�p�e�r�a�d�o�s�.

�L�a� �c�o�m�u�n�i�c�a�c�i�ó�n� �d�e� �r�i�e�s�g�o�s� �d�e�l� �c�a�m�i�n�o� �c�r�í�t�i�c�o� �a� �s�t�a�k�e�h�o�l�d�e�r�s� �d�e�b�e� �s�e�r� �r�e�g�u�l�a�r�,
�t�r�a�n�s�p�a�r�e�n�t�e� �y� �a�c�c�i�o�n�a�b�l�e�.� �P�a�n�e�l�e�s� �d�e� �r�i�e�s�g�o�s�,� �r�e�p�o�r�t�e�s� �s�e�m�a�n�a�l�e�s� �y� �r�e�v�i�s�i�o�n�e�s
�e�n � �h�i�t�o�s � �c�l�a�v�e � �a�y�u�d�a�n � �a � �g�a�r�a�n�t�i�z�a�r � �q�u�e � �t�o�d�o�s � �l�o�s � �a�c�t�o�r�e�s � �r�e�l�e�v�a�n�t�e�s � �e�s�t�é�n
�i�n�f�o�r�m�a�d�o�s� �y� �p�a�r�t�i�c�i�p�e�n� �e�n� �l�o�s� �e�s�f�u�e�r�z�o�s� �d�e� �m�i�t�i�g�a�c�i�ó�n�. � �E�l � �P�r�o�j�e�c�t � �M�a�n�a�g�e�m�e�n�t
�I�n�s�t�i�t�u�t�e� �s�u�b�r�a�y�a � �q�u�e � �l�a � �c�o�m�u�n�i�c�a�c�i�ó�n � �e�f�e�c�t�i�v�a � �s�u�e�l�e � �s�e�r � �e�l � �f�a�c�t�o�r � �d�e�c�i�s�i�v�o
�e�n�t�r�e� �e�l� �é�x�i�t�o� �y� �e�l� �f�r�a�c�a�s�o� �e�n� �l�a� �g�e�s�t�i�ó�n� �d�e� �r�i�e�s�g�o�s�.

�R�E�F�E�R�E�N�C�I�A�S� �Y� �F�U�E�N�T�E�S

�L�i�t�e�r�a�t�u�r�a� �F�u�n�d�a�m�e�n�t�a�l� �s�o�b�r�e� �P�r�o�j�e�c�t� �C�h�a�r�t�e�r� �y� �B�u�s�i�n�e�s�s� �M�o�d�e�l�s

�O�s�t�e�r�w�a�l�d�e�r�,� �A�.�,� �&� �P�i�g�n�e�u�r�,� �Y�.� �(�2�0�1�0�)�.� �B�u�s�i�n�e�s�s� �M�o�d�e�l� �G�e�n�e�r�a�t�i�o�n�:� �A� �H�a�n�d�b�o�o�k� �f�o�r
�V�i�s�i�o�n�a�r�i�e�s�,� �G�a�m�e� �C�h�a�n�g�e�r�s�,� �a�n�d� �C�h�a�l�l�e�n�g�e�r�s�.� �J�o�h�n� �W�i�l�e�y� �&� �S�o�n�s�.� �G�u�í�a� �d�e�f�i�n�i�t�i�v�a
�p�a�r�a � �d�e�s�a�r�r�o�l�l�a�r � �y � �v�i�s�u�a�l�i�z�a�r � �b�u�s�i�n�e�s�s � �m�o�d�e�l�s�, � �c�o�n � �f�r�a�m�e�w�o�r�k�s � �a�p�l�i�c�a�b�l�e�s � �a
�o�r�g�a�n�i�z�a�c�i�o�n�e�s� �d�e� �m�e�d�i�o�s�.

�P�r�o�j�e�c�t� �M�a�n�a�g�e�m�e�n�t� �I�n�s�t�i�t�u�t�e�.� �(�2�0�2�1�)�.� �A� �G�u�i�d�e� �t�o� �t�h�e� �P�r�o�j�e�c�t� �M�a�n�a�g�e�m�e�n�t� �B�o�d�y� �o�f
�K�n�o�w�l�e�d�g�e � �(�P�M�B�O�K�® � �G�u�i�d�e�) �  � � �S�e�v�e�n�t�h � �E�d�i�t�i�o�n�. � �C�a�p�í�t�u�l�o�s � �s�o�b�r�e � �p�r�o�j�e�c�t � �c�h�a�r�t�e�r
�d�e�v�e�l�o�p�m�e�n�t� �y� �s�t�a�k�e�h�o�l�d�e�r� �e�n�g�a�g�e�m�e�n�t�,� �a�p�l�i�c�a�b�l�e�s� �a� �p�r�o�y�e�c�t�o�s� �d�e� �c�o�m�u�n�i�c�a�c�i�ó�n�.

�B�l�a�n�k�,� �S�.�,� �&� �D�o�r�f�,� �B�.� �(�2�0�2�0�)�.� �T�h�e� �S�t�a�r�t�u�p� �O�w�n�e�r ��s� �M�a�n�u�a�l�:� �T�h�e� �S�t�e�p�-�B�y�-�S�t�e�p� �G�u�i�d�e
�f�o�r � �B�u�i�l�d�i�n�g � �a � �G�r�e�a�t � �C�o�m�p�a�n�y�. � �K�&�S � �R�a�n�c�h�. � �M�e�t�o�d�o�l�o�g�í�a�s � �p�a�r�a � �d�e�s�a�r�r�o�l�l�o � �y
�v�a�l�i�d�a�c�i�ó�n� �d�e� �b�u�s�i�n�e�s�s� �m�o�d�e�l�s� �e�n� �e�n�t�o�r�n�o�s� �d�i�g�i�t�a�l�e�s�.

�K�ü�n�g�, � �L�. � �(�2�0�1�7�)�. � �S�t�r�a�t�e�g�i�c � �M�a�n�a�g�e�m�e�n�t � �i�n � �t�h�e � �M�e�d�i�a�: � �T�h�e�o�r�y � �t�o � �P�r�a�c�t�i�c�e� �(�2�n�d
�e�d�.�)�. � �S�A�G�E � �P�u�b�l�i�c�a�t�i�o�n�s�. � �A�n�á�l�i�s�i�s � �e�s�p�e�c�í�f�i�c�o � �d�e � �s�t�r�a�t�e�g�i�c � �p�l�a�n�n�i�n�g � �e�n
�o�r�g�a�n�i�z�a�c�i�o�n�e�s � �d�e � �m�e�d�i�o�s � �y � �c�o�m�u�n�i�c�a�c�i�ó�n�.

�R�e�c�u�r�s�o�s� �s�o�b�r�e� �P�r�o�j�e�c�t� �M�a�n�a�g�e�m�e�n�t� �p�a�r�a� �M�e�d�i�o�s

� R � e � u � t � e � r � s �  � I � n � s � t � i � t � u � t � e �  � f � o � r �  � t � h � e �  � S � t � u � d � y �  � o � f �  � J � o � u � r � n � a � l � i � s � m � :
�h�t�t�p�s�:�/�/�r�e�u�t�e�r�s�i�n�s�t�i�t�u�t�e�.�p�o�l�i�t�i�c�s�.�o�x�.�a�c�.�u�k�/�o�u�r�-�r�e�s�e�a�r�c�h�/�d�i�g�i�t�a�l�-�j�o�u�r�n�a�l�i�s�m�  �
�R�e�s�e�a�r�c�h � �s�o�b�r�e � �d�i�g�i�t�a�l � �j�o�u�r�n�a�l�i�s�m � �o�p�e�r�a�t�i�o�n�s � �y � �p�r�o�j�e�c�t � �m�a�n�a�g�e�m�e�n�t�.

https://www.pmi.org/learning/library/effective-communication-better-project-management-6480
https://www.pmi.org/learning/library/effective-communication-better-project-management-6480
https://reutersinstitute.politics.ox.ac.uk/our-research/digital-journalism


� A � m � e � r � i � c � a � n �  � P � r � e � s � s �  � I � n � s � t � i � t � u � t � e � :
�h�t�t�p�s�:�/�/�w�w�w�.�a�m�e�r�i�c�a�n�p�r�e�s�s�i�n�s�t�i�t�u�t�e�.�o�r�g�/�p�u�b�l�i�c�a�t�i�o�n�s�/�r�e�p�o�r�t�s�/�s�t�r�a�t�e�g�y�-�s�t�u�d�i�e�s�/�  �
�C�a�s�e � �s�t�u�d�i�e�s � �y � �s�t�r�a�t�e�g�i�c � �g�u�i�d�a�n�c�e � �p�a�r�a � �n�e�w�s � �o�r�g�a�n�i�z�a�t�i�o�n�s�.

�K�n�i�g�h�t � �F�o�u�n�d�a�t�i�o�n�: � �h�t�t�p�s�:�/�/�k�n�i�g�h�t�f�o�u�n�d�a�t�i�o�n�.�o�r�g�/�r�e�p�o�r�t�s�/�  � � �R�e�p�o�r�t�s � �s�o�b�r�e � �m�e�d�i�a
�i�n�n�o�v�a�t�i�o�n� �y� �d�i�g�i�t�a�l� �t�r�a�n�s�f�o�r�m�a�t�i�o�n� �e�n� �j�o�u�r�n�a�l�i�s�m�.

�N�i�e�m�a�n � �J�o�u�r�n�a�l�i�s�m � �L�a�b�: � �h�t�t�p�s�:�/�/�w�w�w�.�n�i�e�m�a�n�l�a�b�.�o�r�g�/�c�o�l�l�e�c�t�i�o�n�/�b�u�s�i�n�e�s�s�-�m�o�d�e�l�s�/�  �
�A�n�a�l�y�s�i�s� �o�f� �b�u�s�i�n�e�s�s� �m�o�d�e�l� �i�n�n�o�v�a�t�i�o�n� �e�n� �d�i�g�i�t�a�l� �j�o�u�r�n�a�l�i�s�m�.

�P�o�y�n�t�e�r � �I�n�s�t�i�t�u�t�e�: � �h�t�t�p�s�:�/�/�w�w�w�.�p�o�y�n�t�e�r�.�o�r�g�/�b�u�s�i�n�e�s�s�-�w�o�r�k�/�  � � �P�r�a�c�t�i�c�a�l � �g�u�i�d�a�n�c�e
�s�o�b�r�e� �b�u�s�i�n�e�s�s� �s�t�r�a�t�e�g�y� �y� �o�p�e�r�a�t�i�o�n�s� �p�a�r�a� �n�e�w�s� �o�r�g�a�n�i�z�a�t�i�o�n�s�.

�H�e�r�r�a�m�i�e�n�t�a�s� �d�e� �P�r�o�j�e�c�t� �M�a�n�a�g�e�m�e�n�t

� M � i � c � r � o � s � o � f � t �  � P � r � o � j � e � c � t � :
�h�t�t�p�s�:�/�/�s�u�p�p�o�r�t�.�m�i�c�r�o�s�o�f�t�.�c�o�m�/�e�n�-�u�s�/�o�f�f�i�c�e�/�p�r�o�j�e�c�t�-�h�e�l�p�-�l�e�a�r�n�i�n�g�-�e�f�4�3�c�9�3�a�-�b�1�1�7�-�4
�9�8�f�-�8�8�0�3�-�7�c�6�c�8�a�c�0�b�7�f�8�  � � �C�o�m�p�r�e�h�e�n�s�i�v�e� �p�r�o�j�e�c�t � �m�a�n�a�g�e�m�e�n�t � �p�l�a�t�f�o�r�m� �c�o�n� �a�d�v�a�n�c�e�d
�G�a�n�t�t� �c�a�p�a�b�i�l�i�t�i�e�s�.

�S�m�a�r�t�s�h�e�e�t�: � �h�t�t�p�s�:�/�/�h�e�l�p�.�s�m�a�r�t�s�h�e�e�t�.�c�o�m�/�l�e�a�r�n�i�n�g�-�t�r�a�c�k�/�p�r�o�j�e�c�t�-�m�a�n�a�g�e�m�e�n�t�  �
�C�o�l�l�a�b�o�r�a�t�i�v�e � �p�r�o�j�e�c�t � �m�a�n�a�g�e�m�e�n�t � �c�o�n � �s�t�r�o�n�g � �v�i�s�u�a�l�i�z�a�t�i�o�n � �f�e�a�t�u�r�e�s�.

�M�o�n�d�a�y�.�c�o�m�: � �h�t�t�p�s�:�/�/�m�o�n�d�a�y�.�c�o�m�/�t�e�m�p�l�a�t�e�s�/�p�r�o�j�e�c�t�-�m�a�n�a�g�e�m�e�n�t�  � � �T�e�m�p�l�a�t�e�s � �y � �b�e�s�t
�p�r�a�c�t�i�c�e�s� �p�a�r�a� �p�r�o�j�e�c�t� �m�a�n�a�g�e�m�e�n�t� �t�e�a�m�s�.

�A�s�a�n�a� �f�o�r� �C�r�e�a�t�i�v�e� �T�e�a�m�s�:� �h�t�t�p�s�:�/�/�a�s�a�n�a�.�c�o�m�/�t�e�a�m�s�/�c�r�e�a�t�i�v�e�  �� �P�r�o�j�e�c�t� �m�a�n�a�g�e�m�e�n�t
�s�o�l�u�t�i�o�n�s� �s�p�e�c�i�f�i�c�a�l�l�y� �d�e�s�i�g�n�e�d� �p�a�r�a� �c�r�e�a�t�i�v�e� �y� �m�e�d�i�a� �t�e�a�m�s�.

�T�r�e�l�l�o � �P�r�o�j�e�c�t � �M�a�n�a�g�e�m�e�n�t�: � �h�t�t�p�s�:�/�/�t�r�e�l�l�o�.�c�o�m�/�t�e�m�p�l�a�t�e�s�/�p�r�o�j�e�c�t�-�m�a�n�a�g�e�m�e�n�t�  �
�L�i�g�h�t�w�e�i�g�h�t � �p�r�o�j�e�c�t � �m�a�n�a�g�e�m�e�n�t � �t�o�o�l�s � �p�a�r�t�i�c�u�l�a�r�l�y � �e�f�f�e�c�t�i�v�e � �p�a�r�a � �s�m�a�l�l�e�r
�c�o�m�m�u�n�i�c�a�t�i�o�n � �t�e�a�m�s�.

�G�a�n�t�t� �C�h�a�r�t�s� �y� �S�c�h�e�d�u�l�e� �M�a�n�a�g�e�m�e�n�t

�G�a�n�t�t�P�r�o�j�e�c�t�: � �h�t�t�p�s�:�/�/�w�w�w�.�g�a�n�t�t�p�r�o�j�e�c�t�.�b�i�z�/�  � � �O�p�e�n� �s�o�u�r�c�e� �G�a�n�t�t � �c�h�a�r�t � �s�o�f�t�w�a�r�e
�c�o�n� �f�u�l�l� �p�r�o�j�e�c�t� �m�a�n�a�g�e�m�e�n�t� �f�e�a�t�u�r�e�s�.

�T�e�a�m�G�a�n�t�t�: � �h�t�t�p�s�:�/�/�w�w�w�.�t�e�a�m�g�a�n�t�t�.�c�o�m�/�g�u�i�d�e�/�  � � �O�n�l�i�n�e � �G�a�n�t�t � �c�h�a�r�t � �s�o�f�t�w�a�r�e � �c�o�n
�c�o�l�l�a�b�o�r�a�t�i�o�n� �f�e�a�t�u�r�e�s�.

� L � u � c � i � d � c � h � a � r � t �  � P � r � o � j � e � c � t �  � P � l � a � n � n � i � n � g � :
�h�t�t�p�s�:�/�/�w�w�w�.�l�u�c�i�d�c�h�a�r�t�.�c�o�m�/�p�a�g�e�s�/�t�e�m�p�l�a�t�e�s�/�p�r�o�j�e�c�t�-�m�a�n�a�g�e�m�e�n�t�/�g�a�n�t�t�-�c�h�a�r�t�  �
�T�e�m�p�l�a�t�e�s � �y � �g�u�i�d�a�n�c�e � �p�a�r�a � �p�r�o�j�e�c�t � �v�i�s�u�a�l�i�z�a�t�i�o�n�.

�S�m�a�r�t�d�r�a�w� �P�r�o�j�e�c�t � �C�h�a�r�t�s�: � �h�t�t�p�s�:�/�/�w�w�w�.�s�m�a�r�t�d�r�a�w�.�c�o�m�/�g�a�n�t�t�-�c�h�a�r�t�/�  � � �P�r�o�f�e�s�s�i�o�n�a�l
�p�r�o�j�e�c�t� �v�i�s�u�a�l�i�z�a�t�i�o�n� �t�o�o�l�s�.

�R�e�s�o�u�r�c�e� �M�a�n�a�g�e�m�e�n�t� �y� �C�r�i�t�i�c�a�l� �P�a�t�h� �A�n�a�l�y�s�i�s

�F�l�o�a�t � �R�e�s�o�u�r�c�e � �M�a�n�a�g�e�m�e�n�t�: � �h�t�t�p�s�:�/�/�w�w�w�.�f�l�o�a�t�.�c�o�m�/�r�e�s�o�u�r�c�e�s�/�  � � �S�p�e�c�i�a�l�i�z�e�d
�r�e�s�o�u�r�c�e � �p�l�a�n�n�i�n�g � �y � �m�a�n�a�g�e�m�e�n�t � �p�l�a�t�f�o�r�m�.

�R�e�s�o�u�r�c�e � �G�u�r�u�: � �h�t�t�p�s�:�/�/�r�e�s�o�u�r�c�e�g�u�r�u�a�p�p�.�c�o�m�/�b�l�o�g�  � � �T�e�a�m � �r�e�s�o�u�r�c�e � �m�a�n�a�g�e�m�e�n�t � �y
�s�c�h�e�d�u�l�i�n�g� �t�o�o�l�s�.

� 1 � 0 � , � 0 � 0 � 0 � f � t �  � ( � n � o � w �  � S � m � a � r � t � s � h � e � e � t � ) � :
�h�t�t�p�s�:�/�/�w�w�w�.�s�m�a�r�t�s�h�e�e�t�.�c�o�m�/�p�l�a�t�f�o�r�m�/�r�e�s�o�u�r�c�e�-�m�a�n�a�g�e�m�e�n�t�  � � �E�n�t�e�r�p�r�i�s�e � �r�e�s�o�u�r�c�e
�m�a�n�a�g�e�m�e�n�t � �c�a�p�a�b�i�l�i�t�i�e�s�.

https://www.americanpressinstitute.org/publications/reports/strategy-studies/
https://knightfoundation.org/reports/
https://www.niemanlab.org/collection/business-models/
https://www.poynter.org/business-work/
https://support.microsoft.com/en-us/office/project-help-learning-ef43c93a-b117-498f-8803-7c6c8ac0b7f8
https://support.microsoft.com/en-us/office/project-help-learning-ef43c93a-b117-498f-8803-7c6c8ac0b7f8
https://help.smartsheet.com/learning-track/project-management
https://monday.com/templates/project-management
https://asana.com/teams/creative
https://trello.com/templates/project-management
https://www.ganttproject.biz/
https://www.teamgantt.com/guide/
https://www.lucidchart.com/pages/templates/project-management/gantt-chart
https://www.smartdraw.com/gantt-chart/
https://www.float.com/resources/
https://resourceguruapp.com/blog
https://www.smartsheet.com/platform/resource-management


�F�o�r�e�c�a�s�t�:� �h�t�t�p�s�:�/�/�w�w�w�.�f�o�r�e�c�a�s�t�.�a�p�p�/�b�l�o�g�  �� �A�I�-�p�o�w�e�r�e�d� �r�e�s�o�u�r�c�e� �p�l�a�n�n�i�n�g� �y� �p�r�o�j�e�c�t
�m�a�n�a�g�e�m�e�n�t�.

�B�u�s�i�n�e�s�s� �M�o�d�e�l� �C�a�n�v�a�s� �T�o�o�l�s

�S�t�r�a�t�e�g�y�z�e�r�: � �h�t�t�p�s�:�/�/�w�w�w�.�s�t�r�a�t�e�g�y�z�e�r�.�c�o�m�/�c�a�n�v�a�s�  � � �O�f�f�i�c�i�a�l � �p�l�a�t�f�o�r�m � �p�a�r�a
�B�u�s�i�n�e�s�s � �M�o�d�e�l � �C�a�n�v�a�s � �c�r�e�a�t�i�o�n � �y � �m�a�n�a�g�e�m�e�n�t�.

�C�a�n�v�a�n�i�z�e�r�:� �h�t�t�p�s�:�/�/�c�a�n�v�a�n�i�z�e�r�.�c�o�m�/�  �� �F�r�e�e� �o�n�l�i�n�e� �t�o�o�l� �p�a�r�a� �c�r�e�a�t�i�n�g� �y� �s�h�a�r�i�n�g
�b�u�s�i�n�e�s�s� �m�o�d�e�l� �c�a�n�v�a�s�e�s�.

�M�i�r�o� �B�u�s�i�n�e�s�s� �M�o�d�e�l� �T�e�m�p�l�a�t�e�s�:� �h�t�t�p�s�:�/�/�m�i�r�o�.�c�o�m�/�t�e�m�p�l�a�t�e�s�/�b�u�s�i�n�e�s�s�-�m�o�d�e�l�-�c�a�n�v�a�s�/
 �� �C�o�l�l�a�b�o�r�a�t�i�v�e� �b�u�s�i�n�e�s�s� �m�o�d�e�l� �d�e�v�e�l�o�p�m�e�n�t� �t�e�m�p�l�a�t�e�s�.

�L�e�a�n� �C�a�n�v�a�s�:� �h�t�t�p�s�:�/�/�l�e�a�n�s�t�a�c�k�.�c�o�m�/�  �� �A�d�a�p�t�e�d� �c�a�n�v�a�s� �s�p�e�c�i�f�i�c�a�l�l�y� �d�e�s�i�g�n�e�d� �p�a�r�a
�s�t�a�r�t�u�p�s� �y� �l�e�a�n� �m�e�t�h�o�d�o�l�o�g�i�e�s�.

�I�n�d�u�s�t�r�y� �R�e�s�e�a�r�c�h� �y� �C�a�s�e� �S�t�u�d�i�e�s

� P � e � w �  � R � e � s � e � a � r � c � h �  � C � e � n � t � e � r �   � �  � J � o � u � r � n � a � l � i � s � m �  � y �  � M � e � d � i � a � :
�h�t�t�p�s�:�/�/�w�w�w�.�p�e�w�r�e�s�e�a�r�c�h�.�o�r�g�/�t�o�p�i�c�/�n�e�w�s�-�h�a�b�i�t�s�-�m�e�d�i�a�/�  � � �C�o�m�p�r�e�h�e�n�s�i�v�e � �r�e�s�e�a�r�c�h
�s�o�b�r�e � �m�e�d�i�a � �i�n�d�u�s�t�r�y � �t�r�e�n�d�s � �y � �a�u�d�i�e�n�c�e � �b�e�h�a�v�i�o�r�.

�C�o�l�u�m�b�i�a� �J�o�u�r�n�a�l�i�s�m� �R�e�v�i�e�w�:� �h�t�t�p�s�:�/�/�w�w�w�.�c�j�r�.�o�r�g�/�b�u�s�i�n�e�s�s�_�o�f�_�n�e�w�s�/�  �� �A�n�a�l�y�s�i�s� �o�f
�j�o�u�r�n�a�l�i�s�m� �b�u�s�i�n�e�s�s� �m�o�d�e�l�s� �y� �o�p�e�r�a�t�i�o�n�a�l� �s�t�r�a�t�e�g�i�e�s�.

�H�a�r�v�a�r�d � �B�u�s�i�n�e�s�s � �R�e�v�i�e�w �  � � �M�e�d�i�a � �S�t�r�a�t�e�g�y�: � �h�t�t�p�s�:�/�/�h�b�r�.�o�r�g�/�t�o�p�i�c�/�m�e�d�i�a�  �
�S�t�r�a�t�e�g�i�c � �a�n�a�l�y�s�i�s � �y � �c�a�s�e � �s�t�u�d�i�e�s � �s�o�b�r�e � �m�e�d�i�a � �c�o�m�p�a�n�i�e�s�.

�M�I�T � �S�l�o�a�n � �M�a�n�a�g�e�m�e�n�t � �R�e�v�i�e�w�: � �h�t�t�p�s�:�/�/�s�l�o�a�n�r�e�v�i�e�w�.�m�i�t�.�e�d�u�/�t�a�g�/�m�e�d�i�a�/�  � � �A�c�a�d�e�m�i�c
�r�e�s�e�a�r�c�h� �s�o�b�r�e� �m�e�d�i�a� �m�a�n�a�g�e�m�e�n�t� �y� �s�t�r�a�t�e�g�y�.

�D�i�g�i�d�a�y�: � �h�t�t�p�s�:�/�/�d�i�g�i�d�a�y�.�c�o�m�/�m�e�d�i�a�/�  � � �I�n�d�u�s�t�r�y � �n�e�w�s � �y � �a�n�a�l�y�s�i�s � �s�o�b�r�e � �d�i�g�i�t�a�l
�m�e�d�i�a� �b�u�s�i�n�e�s�s� �m�o�d�e�l�s�.

�P�r�o�f�e�s�s�i�o�n�a�l� �D�e�v�e�l�o�p�m�e�n�t� �y� �C�e�r�t�i�f�i�c�a�t�i�o�n

� P � r � o � j � e � c � t �  � M � a � n � a � g � e � m � e � n � t �  � P � r � o � f � e � s � s � i � o � n � a � l �  � ( � P � M � P � ) � :
�h�t�t�p�s�:�/�/�w�w�w�.�p�m�i�.�o�r�g�/�c�e�r�t�i�f�i�c�a�t�i�o�n�s�/�p�r�o�j�e�c�t�-�m�a�n�a�g�e�m�e�n�t�-�p�m�p�  � � �I�n�d�u�s�t�r�y�-�s�t�a�n�d�a�r�d
�p�r�o�j�e�c�t � �m�a�n�a�g�e�m�e�n�t � �c�e�r�t�i�f�i�c�a�t�i�o�n�.

� C � e � r � t � i � f � i � e � d �  � A � s � s � o � c � i � a � t � e �  � i � n �  � P � r � o � j � e � c � t �  � M � a � n � a � g � e � m � e � n � t �  � ( � C � A � P � M � ) � :
�h�t�t�p�s�:�/�/�w�w�w�.�p�m�i�.�o�r�g�/�c�e�r�t�i�f�i�c�a�t�i�o�n�s�/�c�e�r�t�i�f�i�e�d�-�a�s�s�o�c�i�a�t�e�-�c�a�p�m�  � � �E�n�t�r�y�-�l�e�v�e�l
�p�r�o�j�e�c�t � �m�a�n�a�g�e�m�e�n�t � �c�e�r�t�i�f�i�c�a�t�i�o�n�.

�A�g�i�l�e� �P�r�o�j�e�c�t� �M�a�n�a�g�e�m�e�n�t�:� �h�t�t�p�s�:�/�/�w�w�w�.�s�c�r�u�m�a�l�l�i�a�n�c�e�.�o�r�g�/�g�e�t�-�c�e�r�t�i�f�i�e�d�  �� �A�g�i�l�e� �y
�S�c�r�u�m� �c�e�r�t�i�f�i�c�a�t�i�o�n�s� �a�p�p�l�i�c�a�b�l�e� �t�o� �d�i�g�i�t�a�l� �m�e�d�i�a� �p�r�o�j�e�c�t�s�.

�B�u�s�i�n�e�s�s � �M�o�d�e�l � �I�n�n�o�v�a�t�i�o�n�: � �h�t�t�p�s�:�/�/�w�w�w�.�s�t�r�a�t�e�g�y�z�e�r�.�c�o�m�/�t�r�a�i�n�i�n�g�  � � �T�r�a�i�n�i�n�g
�e�s�p�e�c�í�f�i�c�o � �s�o�b�r�e � �b�u�s�i�n�e�s�s � �m�o�d�e�l � �d�e�v�e�l�o�p�m�e�n�t � �y � �i�n�n�o�v�a�t�i�o�n�.

�T�e�m�p�l�a�t�e�s� �y� �R�e�s�o�u�r�c�e�s

� P � M � I �  � T � e � m � p � l � a � t � e � s � :
�h�t�t�p�s�:�/�/�w�w�w�.�p�m�i�.�o�r�g�/�l�e�a�r�n�i�n�g�/�l�i�b�r�a�r�y�/�p�r�o�j�e�c�t�-�c�h�a�r�t�e�r�-�t�e�m�p�l�a�t�e�-�8�4�7�3�  � � �O�f�f�i�c�i�a�l
�p�r�o�j�e�c�t � �c�h�a�r�t�e�r � �t�e�m�p�l�a�t�e�s � �y � �e�x�a�m�p�l�e�s�.

� S � m � a � r � t � s � h � e � e � t �  � T � e � m � p � l � a � t � e � s � :

https://www.forecast.app/blog
https://www.strategyzer.com/canvas
https://canvanizer.com/
https://miro.com/templates/business-model-canvas/
https://leanstack.com/
https://www.pewresearch.org/topic/news-habits-media/
https://www.cjr.org/business_of_news/
https://hbr.org/topic/media
https://sloanreview.mit.edu/tag/media/
https://digiday.com/media/
https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/certifications/certified-associate-capm
https://www.scrumalliance.org/get-certified
https://www.strategyzer.com/training
https://www.pmi.org/learning/library/project-charter-template-8473


�h�t�t�p�s�:�/�/�w�w�w�.�s�m�a�r�t�s�h�e�e�t�.�c�o�m�/�f�r�e�e�-�p�r�o�j�e�c�t�-�m�a�n�a�g�e�m�e�n�t�-�t�e�m�p�l�a�t�e�s�  � � �C�o�m�p�r�e�h�e�n�s�i�v�e
�c�o�l�l�e�c�t�i�o�n � �d�e � �p�r�o�j�e�c�t � �m�a�n�a�g�e�m�e�n�t � �t�e�m�p�l�a�t�e�s�.

�M�o�n�d�a�y�.�c�o�m� �T�e�m�p�l�a�t�e�s�: � �h�t�t�p�s�:�/�/�m�o�n�d�a�y�.�c�o�m�/�t�e�m�p�l�a�t�e�s�/�  � � �I�n�d�u�s�t�r�y�-�s�p�e�c�i�f�i�c� �p�r�o�j�e�c�t
�m�a�n�a�g�e�m�e�n�t� �t�e�m�p�l�a�t�e�s� �i�n�c�l�u�d�i�n�g� �m�e�d�i�a� �y� �c�r�e�a�t�i�v�e� �t�e�a�m�s�.

�A�s�a�n�a � �T�e�m�p�l�a�t�e�s�: � �h�t�t�p�s�:�/�/�a�s�a�n�a�.�c�o�m�/�t�e�m�p�l�a�t�e�s�  � � �P�r�o�j�e�c�t � �t�e�m�p�l�a�t�e�s � �s�p�e�c�i�f�i�c�a�l�l�y
�d�e�s�i�g�n�e�d� �p�a�r�a� �c�r�e�a�t�i�v�e� �y� �m�a�r�k�e�t�i�n�g� �t�e�a�m�s�.

� B � u � s � i � n � e � s � s �  � M � o � d � e � l �  � C � a � n � v � a � s �  � E � x � a � m � p � l � e � s � :
�h�t�t�p�s�:�/�/�b�l�o�g�.�s�t�r�a�t�e�g�y�z�e�r�.�c�o�m�/�b�u�s�i�n�e�s�s�-�m�o�d�e�l�-�c�a�n�v�a�s�-�e�x�a�m�p�l�e�s�  � � �R�e�a�l�-�w�o�r�l�d
�e�x�a�m�p�l�e�s � �d�e � �b�u�s�i�n�e�s�s � �m�o�d�e�l � �c�a�n�v�a�s�e�s � �f�r�o�m � �v�a�r�i�o�u�s � �i�n�d�u�s�t�r�i�e�s � �i�n�c�l�u�d�i�n�g � �m�e�d�i�a�.

�G�r�u�p�o � �C�i�b�e�r�i�m�a�g�i�n�a�r�i�o� �| � �M�a�n�u�e�l � �G�e�r�t�r�u�d�i�x � �- � �M�a�r�í�a � �d�e�l � �C�a�r�m�e�n
�G�e�r�t�r�u�d�i�s� �|� �2�0�2�5�/�2�0�2�6� �|� �E�s�t�a� �o�b�r�a� �e�s�t�á� �b�a�j�o� �u�n�a� �L�i�c�e�n�c�i�a� �C�r�e�a�t�i�v�e� �C�o�m�m�o�n�s� �A�t�r�i�b�u�c�i�ó�n

�4�.�0� �I�n�t�e�r�n�a�c�i�o�n�a�l�.� �L�o�s� �c�o�n�t�e�n�i�d�o�s� �c�i�t�a�d�o�s� �s�e� �a�j�u�s�t�a�n� �a� �l�o� �r�e�g�u�l�a�d�o� �e�n� �e�l� �a�r�t�.� �3�2� �d�e�l� �T�R�L�P�I� �d�e
�E�s�p�a�ñ�a
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